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Introduction

Town centre businesses collectively make up the heart of our towns across our District. The Covid-19 crisis puts these businesses at risk. The
Mayor’s Taskforce established the Town Centre Business Zoom sessions in order to better understand the needs of local businesses and to
ensure that they get all the support that is available, from every source.

Small business recovery matters to Kaipara.

How does it work?
The Kaipara Mayor’s Taskforce for Economic Support and Recovery (www.kaipara.govt.nz/taskforce) is hosting a series of meetings with local
town centre businesses on the online meeting platform Zoom.

For the first round each town centre was sent an invitation to join the Mayor, Deputy Mayor and local ward councilors on an online Zoom
meeting to share their experiences as a town centre business and to discuss what recovery might look. Invitation was via the local business or
residents association as these organisations have the contact lists for their communities.

The agenda was deliberately left very open to be led by the attendees. But to guide the thinking leading up to the meetings and to generate
some early ideas for the discussion the town centre businesses were invited to complete a short survey that asked the following four questions:
1. What are the key risks you face right now?
2. What does short term survival look like?
3. What does long term survival look like?
4. What are three things that could help right now?

Meetings were held in Kaiwaka, Maungaturoto, Paparoa, Dargaville, Mangawhai and Ruawai.

The intention is to continue to host these sessions for as long as they are considered to be useful. We also envisage this being a way to connect
businesses with agencies who can do more to support and inform them.

How this continues to unfold will be entirely guided by the participating businesses and what each community identifies as their priorities.
What follows is a summary of the key issues identified in each community expressed as a word cloud.

Each community has expressed the desire for these meetings to continue at this point. Round 2 will kick off in June 2020.


http://www.kaipara.govt.nz/taskforce
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