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KAIPARA DISTRICT COUNCIL

This month there are two parts to the report

(a) Summary of Activity

(b) Looking Forward
P # $
(a) Dashboard

(b) Assets Contract Acceptances
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Kaipara District Council’s success in being registered as a Building Consent Authority was
acknowledged recently by the Minister of Building and Construction Shane Jones who presented
Council with its Registration Certificate at a ceremony on 4 July. Kaipara is the 46" of the country’s 85
councils to be successfully accredited and registered and the result reflects three years of upgrading

and change while at the same time maintaining normal operations.

The Building Consent Authority Accreditation and Registration Scheme is among Building Act 2004
reforms aimed at ensuring buildings are built right first time. It focuses on strengthening the building
process at the consent processing, inspection and approval stages - making sure that councils have
appropriate systems and processes, resources and equipment, and improved technical capability to
do the job properly. All 85 councils must be accredited and registered as building consent authorities
by 31 March 2009 or have transferred their building control functions to an accredited and registered

building consent authority.

In gaining accreditation Council staff have had to establish and train for the extensive documentation
required, including establishing a comprehensive procedures manual specific to Kaipara. The process
also involved a thorough accreditation process undertaken by International Accreditation

New Zealand. It has come at a cost, with approximately $180,000 spent over the three years to
upgrade systems and processes. Also the Council’'s Building Team has increased from three
inspectors to five plus two administration support staff, reflecting the fact that it is now a much more

involved process to assess a building consent application.

Presenting the framed Registration Certificate, the Minister praised Kaipara for meeting the target date
for registration while a number of other councils had needed an extension of time. He said Kaipara
had achieved the task of converting Central Government legislation, “into local reality”. The Minister
promised a period of consolidation after all councils became registered but also promised to look at

reducing restrictions to facilitate small building alterations.

While there may be signs of a slowdown in building around the country, this is not reflected in the
number of building consents processed at Kaipara in the 2007/08 financial year, being greater than in
either of the previous two years. Having passed the accreditation/registration milestones, the Building
Team can now concentrate on improving turnaround times for building applications, and further

streamlining of systems.
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A police officer will be based full time at Ripiro Beach for six weeks
next summer in a joint initiative involving Dargaville Police and

Kaipara District Council.

Dargaville’s Youth Education Officer, Senior Constable

lan Anderson (pictured right) will operate from Baylys Beach,
starting just before Christmas and will cover the whole length of
Ripiro Beach from Maunganui Bluff to Pouto. Senior Constable
Anderson will enforce road rules with special emphasis on safety
and also maintain a close working relationship with Department of

Conservation and the Ministry of Fisheries.

Announcing the arrangement, the first for Ripiro Beach, Kaipara

Mayor Neil Tiller and Dargaville Police Senior Sergeant Sue Leach

acknowledge growing concern over vehicles and behaviour on

= Il

relationship with the beach communities. The officer with 15 years police service is well qualified for

beaches and dunes, involving both safety and the environment.

Senior Constable Anderson is keen to start and especially wants to develop a close working

the position, having grown up at a beach and filled a similar role at beaches in the Wairarapa. He has
extensive 4WD experience and has passed an instructor’s course in diving. While police provide the
personnel, Kaipara District Council is providing the officer with accommodation, which will be

signposted.

Work is also continuing toward solving other complex problems concerning the coast which include
the present jurisdiction situation where Kaipara District Council is responsible above high tide and the
Northland Regional Council (NRC) and Department of Conservation (DOC) below.

Kaipara District Council is working closely with NRC; which has taken a leading role in addressing the
matter on a regional basis - plus DOC and the Police to produce a long term solution. Both Council
and Police are keen that the policing at Ripiro Beach should involve the community as much as

possible.

The Police presence will make a big difference to public behaviour. Council is keen to also see
meetings arranged with communities to allow them to identity issues and suggest local solutions. It

hopes this will help produce a community buy-in which will assist in changing behaviour.
(4 "

Ollie 180’s, Ollie 360’s and Ollie super highs (all skating tricks) are that much closer to reality in
Mangawhai where good process is being make by the Project Steering Group set up to develop a
Youth Zone in the Mangawhai area. The Project Group was formed following Council’s decision to
fund the development of plans for this facility which in turn stemmed from the overwhelming number of
submissions received during the public consultation process for the Annual Plan. A meeting was held
2002.02.09
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in Mangawhai and those interested were invited to attend and it was from this initial meeting that the

Steering Group was formed.

The Steering Group is representative of the Mangawhai community and includes a number of much
younger members than is perhaps normally seen on your average steering group. It meets fortnightly

and each committee member has delegated areas of responsibility.

The Group held an open day at the Mangawhai Club and invited young people from the Mangawhai
schools along where a display of the different types and designs of skating equipment was held to
further discuss and explore what the facility may include. These will be used in discussions with
potential developers to assist in developing an overall concept for the area. The Group is now looking
at the options available to it to form either a Trust or Club or something similar which then allows it to

apply for funding from various organisations.

Further work continues to be done on the proposed location of the facility, fund raising and developing
an ‘expression of interest’ for the initial development of concept plans. Consideration is also being

given to the possible provision of other outdoor activities to be associated with the facility.
( *O $ # n

Sewer reticulation construction has now been underway for six months. Progress in June has been
steady with approximately one third of the gravity and low pressure sewer reticulation complete. The
earthworks for the treatment plant site has commenced as has further geotechnical assessment of
potential dam sites on the Brown Road farm that may reduce construction costs. Five of the eleven
pump stations are at varying stages of construction. Low pressure grinder pumps have arrived. A
mail-out of grinder pump information packs to owners of properties to be serviced by grinders is being

prepared.

Reinstatement of sewered areas is ongoing and once Earth Tech is satisfied with the level of
reinstatement landowner sign-off will be sought. Feedback from community is mixed, with some minor

complaints but also some positive comments regarding one gang in particular.

Earth Tech’s present advice is that the current scope of works will be completed by August 2009 with
initial areas having wastewater services by April 2009. However, progress on finalising the design of
the modified treatment plant location has been slow and we remain concerned that Earth Tech may

not meet these timeframes.
Modifications:

At this time, we have agreed Modifications with Earth Tech totalling $516K. These Modifications

cover:

Design of all house drainage works (this involves the employment of a plumber/house drain

designer by Earth Tech for approximately 12 months).

Design of additional sewerage to connect areas developed in the last six years plus those existing

areas that are now less remote due to development

2002.02.09
CE report July 2008 Part 1.doc
yh

@®
KAIPARA

DISTRICT



Please note that these Modifications cover investigation and design costs, consent variations,
geotechnical and survey costs only. Once this has been completed we will be requesting firm pricing

for the agreed additional scope.

The relocated treatment plant Modification will involve a time and cost claim as per the Contract. We

expect to complete negotiations regarding this in the next month.
Status

Of the 1,450 properties formally notified of intent to enter private property to construct the sewerage
scheme, twelve objections were received. Six objections relating to three separate issues remain

unresolved.

The Project Team aims to reduce costs by further investigating potential dam sites on the farm. Final
decision will be made by September 2008 to allow design and construction of the dam and pipeline

over the following summer.
(*1 #, " 2

Recent weather has hammered the District however the roading network which has coped well as it
was prepared carefully to withstand the potential winter blast. This is the time of year when our fragile
roading network can quickly waterlog and instead of corrugations we are plagued by potholes and
slips. The last month saw some periods of very heavy rain and although the surface of our roads

dried quickly most roads are saturated and will stay this way throughout the winter months.

Our roads are standing up well considering the ever increasing vehicle numbers particularly heavy
vehicles using our roads. Most project work has been completed in the previous month allowing us to
concentrate our resources on carriageway strengthening and reshaping to prepare the roads for

winter.

The coming year will see a significantly increased budget to deal with drainage issues. A considerable
amount of time and effort has gone into identifying in detail where the problems are with our
stormwater drainage and the main thrust this coming year will be to manage our stormwater
effectively. To do this we intend to extend the network of roadside drains, repair or replace defective
culverts, work closely with landowners to ensure water is cleared from the pipe outfalls and not
ponding close to the road. This is a huge task but if we address the stormwater problem the job of

maintaining a good quality road network and improving it becomes so much more achievable.

What are we doing well ... Listening to what people want today and balancing that with what they
will need tomorrow, identifying problems or potential problems early and being proactive in our
approach to resolve issues arising, so minimising any cost and disruption caused. Taking ownership of

problems and seeing them though to a successful conclusion.

What do we need to work harder at ... We need to facilitate a more responsive process for those
working with us by presenting relevant information or instructions for extra work in a timely manner.

To achieve this we will increase our utilisation of Council’'s upgraded Help Desk facility.
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Contract  Project Name

KDC AWPT Projects 2006/07

515 Tinopai Road

KDC AWPT Projects 2007/08

552 Mangawhai Heads Road West
553 Tinopai Road

554 Tangowahine Valley Road
555 Trounson Park Road

556 Pahi and Matakohe East Road
557 Ararua and Poyner Road

558 Paparoa Area AWPT

KDC RDF AWPT Projects 2007/08
567 Pouto Road North (two separate
sections)

568 Pouto Road South (six separate
sections)

KDC Seal Extension Programme 2006/07
521 Intersection sealing on Mt
Wesley/Mahuta Rd and Aranga
Coast/Waitapu Rd

Intersection sealing on Paparoa-
Oakleigh/Hook, Charity Hill/Lutrell
& Redhill/Mahuta

KDC Seal Extension Programme 2007/08

Garbolino Road

518

565
Baldrock Road (R - fund)
Golden Stair/Causer Road,

552 Omana/Girls School, Paparoa
Station Road Bridges

553 Oparakau Road RP 1570 & 2281

bridge approaches, Dunn/Rehia,

Access/Greenhill &

yh

Tender Closes

26 October 2006

Closed

4 December
2007

13 November
2007

Closed

27 November
2007
Closed

7 May 2008
13 December
2007

13 December

2007

Closed

Closed

14 February 2008

30 May 2008

7 May 2008

6 December
2007

Work Start

December 2006

5 November
2007

14 January
2008

1 December
2007

5 November
2007

14 January
2008

5 November
2007

14 May 2008

7 February 2008

14 January
2008

28 June 2005

28 June 2005

14 March 2008

September 2008

September 2008

14 January
2008
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Work Finish
Complete
Complete
Complete
Complete
Complete
Complete
Complete
October 2008
Complete

30 October 2008

Complete

Complete

30 October 2008

November 2008

30 October 2008

30 October 2008
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Contract  Project Name
Access/Oparakau intersections
sealing

554 Paradise RP 6711, Kirikopuni

Road RP 8225 bridge
approaches, Omana/Pukehuia,
Kirikopuni / Summerville &
Hoyles/Waller intersections
sealing
Maropiu Settlement RP 1492 &
Opanake Rd RP 10567 bridge
approaches sealing
Horniblow RP 1132 bridge
approach sealing
Tokatoka RPs 6914, 11436, &
11869 bridge approaches and
Ararua/Porter intersection sealing
KDC Bridge Replacement Programme
2006/07

455 Cove Road bridge repair
535 Paparoa-Oakleigh Rd Bridge 180
503 Wairere Road bridge 318

Central Road bridge 47

KDC Bridge Replacement Programme 2007/08

Omana Road bridge 158

replacement

KDC Bridge Maintenance Programme 2007/08

Various
KDC Minor Safety Programme 2006/07
546
543

Molesworth Drive safety footpath

Insley (Tomarata) Rd footbridge

548 Matakohe Museum entranceway
KDC Minor Safety Programme 2007/08
563 Ruawai Safety Footpath and
Cycleway

Tomarata/Clarke Rd curve easing

& slip repairs at Oruawharo Road

yh

Tender Closes

13 December
2007

Closed

13 December
2007
13 December
2007

Closed
Closed

OnTrack Liaison

OnTrack Liaison

OnTrack Liaison

Invite

EcoCare Liaison
13 June 2008

In Design

19 December

2007
28 February 2008

Work Start

14 January
2008

5 November
2007

14 January
2008

14 January
2008

28 June 2005
5 November
2007

1 February 2008

Further funding

required

7 January 2008

March 2008
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Work Finish

Complete

Complete

Complete

Complete

Complete

Complete

Ongoing

September 2008

Complete

Complete

2002.02.09

CE report July 2008 Part 1.doc



Contract  Project Name

Mangawhai Road Carter Road
Curve Easing

522 Komoti Road Safety Footpath

Protection

School Bus Routes Unsealed
Roads Widening

Montgomery Avenue Traffic
calming Devices

Widen narrow crest and corners -
Redhill & Te Maire Roads

Bridge guardrailing (7 bridges - to
be advised)

522 Sight benching of dangerous
corners (Projects to be advised)
Streetlight improvement

KDC Reseals 2007/08

549 Reseals 2007/08

KDC Slip Repairs 2007/08
Omamari Road RP 940 (July 07

slip)
Station Road Dargaville

Mangawhai Road RP 2690 (July
07 slip)

Paparoa Oakleigh Road RP 1340
(July 07 slip)

Paparoa Oakleigh Road RP 4870
(July 07 slip)

Tinopai Road RP 7600 (Historical

slip)
Tinopai Road RP 7700 (Historical

slip)
Pebblebrook Road RP 100

yh

Tender Closes
On Hold

Resource
Consent
Submitted

Invited

Invited

Invited

March 2008

Ordered Work

Invited

Closed

18 December
2007

Invited

Funding
Approved
Funding
Approved
Funding
Approved
Funding
Approved
Funding
Approved
Funding
Approved

Work Start

TBA

Commenced

Invited

Commenced

April 2008

March 2008

April 2008

3 December
2007

7 January 2008

February 2008

TBA

TBA

TBA

TBA

TBA

TBA
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Work Finish

TBA

Complete
Council Approval
Required
Complete
Complete
Complete

July 2008

Complete

Complete

Complete

TBA
TBA
TBA
TBA
TBA

TBA
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KDC Unsubsidised Footpath 2006/07

559 Moir Street between Domain and

Village in conjunction with SW

upgrade

KDC Unsubsidised Footpath 2007/08
Portland Street - Beside
Dargaville Primary School

Gibbons Road to Sports Complex

Ngatoto Road

15 March 2008

New Project
08/09

13 December
2007

13 December
2007

KDC Unsubsidised Construction Programme 2006/07

Marine Drive
KDC Wastewater 2007/08
528 Dargaville WWTP Consent
Renewal/Upgrade
Maungaturoto WWTP Consent
Renewal upgrade
KDC Water 2006/07
Maungaturoto - Baldrock Dam
Pipeline
KDC Stormwater Programme 2006/07
559 Moir St Stormwater improvement
Ripiro Drive drain (Baylys Beach)
Edward Street (Day to Victoria St)
KDC Stormwater Programme 2007/08
Hokianga Road from Panorama
Avenue to Cobham Avenue
Completion of stop banks at boat
club
Piping of open drains on Insley
Street
Estuary Drive detention/treatment
pond
Coastal outfalls
Piped outlet from Pohutakawa
Place and Quail Drive to

Molesworth Drive

yh

Invited

Closed

Closed

Closed

28 February 2008

14 February 2008
30 June 2008

Deleted

Invited

July 2008

On Hold

TBA
Design 2008

May 2008

7 January 2008

December 2007

December 2007

1 May 2007

June 2008

TBA

Currently
Awaiting Pipes
TBA

July 2008

May 2008

September 2008

TBA
TBA
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October 2008

Complete

Complete

Complete
Complete

February 2009

TBA

October 2008

TBA
September 2008

Review Solution

December 2008

TBA
TBA
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We are expecting imminent advice from Land Transport New Zealand (New Zealand Transport

Agency as of 1 July 2008) regarding the Capital Works programme. The Capital Works programme

includes Seal Extensions, Bridge Replacements, Minor Improvements (previously Minor Safety
Works), R Fund Projects and RDF Projects.

Whilst the R Fund projects have largely been decided and approved by the Regional Land Transport

Committee (District and Regional Councils plus Transit), the RDF projects will need to be prioritised

with representatives from the East Coast Region. The RDF prioritisation process will be completed by

the end of July and will involve representative of forestry companies and the various councils.

The investigation work for the Preventative Maintenance and Emergency Works have been carried out

and design is now progressing.

I+ $

Network

Condition

Unsealed

Pavements

Sealed

Pavement

Drainage

Vegetation

Control

Emergency

Slip Repairs

yh

The network is in good condition despite heavy weather during the month.

With the current wet weather, grading is restricted to light cuts on roads with
sufficient metal, with attention to cut-outs to get rid of surface water. Heavy Metalling

has been competed on Baylys Basin Rd, Porter Rd and Settlement Road.

Extensive maintenance metalling at around 8-12,000 m3 during the month. This will

be suspended towards the end of the month and commenced again in spring.

Up to four maintenance crews out patching sealed and unsealed potholes as matter

of priority, with special attention to bridge approaches.

Culvert replacements, repairs and clearing. A number of old displaced butt jointed

culverts are been replaced.

The concerted effort on culvert and general roadside drainage is continuing with an
emphasis on alleviation of known heavy rain problem areas with the view to

minimise surface flooding.
One excavator in each area is engaged in full time water tabling.

The required vegetation cutback has almost been completed this month.

Storm Damage. Two slumps on Mangawhai Rd, a serious slump on Pukenui Rd,
and old slumps on Paparoa Oakleigh moving again. Omana Rd is to be widened

near the ford. Otherwise minor slips and fallen trees only.

A small slip on Kaiwaka Mangawhai Road was cleared and rock spalls placed on
the embankment.
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Ordered Works  Work is generally been reduced as winter sets in.
Minor bridge repairs are continuing.

Flood Protection. The final short section on east side of Dargaville Boat Club is

being investigated for a low cost solution.

Minor Safety - Hoyle Road sight benching completed.

Safety barriers installed on bridge on Gibbons Road.

Minor Safety Armco railing of selected bridges has been completed.

Financial End of year on target (1% over budget). $186,000 will be carried forward as a first

charge on 2008/09 financial year.

Performance Performance is in the Average to Proactive range.
Evaluation
/* # 34

All resealing works were completed in February for the 2007/08 Financial Year.
I* ' $ 2 #

All works are complete for the 2007/08 Financial Year.

/10 &#  $

Only critical replacement signs have been replaced in this month due to Budget restrictions.

Land Transport New Zealand has advised that the RAPID numbering signs can be replaced under this

category. This will impact on the 2008/09 signs replacement budget.

/*1 &

Works are completed on the majority of Intersection and Bridge Approach sealing with all ongoing
projects suspended due to weather. These will be completed prior to October 2008.

Various sections of the Garbolino Road project were stabilised in June to allow over-wintering. The
majority of earthworks and pavement works have been completed. The contract has been suspended

to allow the final pavement construction to be completed in the spring.

A further contract has been let for Intersection and Bridge Approach sealing. This will advance the
programme in the 2008/09 year and will be complete well before Christmas 2008.
/*5 # 6 ' 7

The Poutu Road North has been completed. The Southern Poutu Road contract will be suspended

over winter to allow completion of the seal coat on the final sections.
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The contract for the initial section of Baldrock from State Highway 1 to Gibbons Road will be tendering
during July for commencement in September 2008. Liaison with land owners in June has delayed
tendering of the contract as some encroachments are being rationalised with adjacent land owners.
The final stage of Baldrock Road is yet to receive Land Transport New Zealand funding approval. A

decision was expected in June but has been delayed.
I~ - # '

The Paparoa Oakleigh Bridge is now open to traffic with the approaches operational. The surfacing

will be prepared for sealing.

We have approval from OnTrack for the letting of the Wairere Road Bridge 318 and this will let this
month subject to confirmation from the preferred tenderer. This approval will allow finalisation of the

Central Road and Omana Road Bridges, these being similar in design to the Wairere Road Bridge.
I*  $ ' ' % & < 2%

Final estimates for the Insley Street pedestrian bridge indicate that the project will exceed the limit for
Minor Improvement Works and further funding will need to be found. This follows liaison with the
school and community. Funding options have been investigated in June and a submission will be put

to the new Agency in July.
I & = # #

The Street Lighting upgrade is 50% complete and is expected to be completed in July. Northpower
has been undertaking this work for Council. Some additional sites have been added following

discussion with the community during the Open Forums.

A prioritisation process will be developed for 2008/09 financial year considering amenity, security and

road safety issues.
I*( > ? # # '
The Gibbons Road footpath has been completed.

The proposed footpath on Moir Street will be completed as part of the ongoing stormwater contract.
This has been awarded but the contractor is waiting for pipes to be manufactured due to a shortage in

supply for 900mm pipes.

0 < & < "

The contract is progressing well. Several significant projects have been completed with renewals and
maintenance work of existing schemes completed to time and budgets. The Contractor is now

working with Council’'s Engineers to develop next year's programme in line with the Draft Annual Plan.
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The Capital Assistance Programme (CAPs) applications for Ruawai and Glinks Gully are ready
for submission. There is potentially 90-95% funding available for water treatment plant

upgrades, which is based on Kaipara’s high decile ratings.

PHRMPs have the purpose of identifying health risks to water supplies and look to develop
methods of reducing risks or ensuring that contingency plans are in place to protect the public if
an adverse event was to occur. These have been used to develop the upgrade proposals in the
Draft Annual Plan and the forthcoming LTCCP. These upgrade plans could receive significant

subsidy should the Annual Plan confirm these programmes.

PHRMP’s for Dargaville and Maungaturoto have been resubmitted to MOH for final approval.

We are currently waiting final approval of these plans.
$ # < &

Consent applications for the renewal of water supply takes have been completed and are
currently being lodged with the Regional Council. A timetable for processing the applications

has not yet been determined.

The reticulation network model has been finetuned with the areas of the network in need of

repair or improvement being identified.

The pipe and valve renewals have been completed for the current year. With a further

programme planned for the coming year.

Additional water meter readings have been undertaken to assess the location of water loses.
This established a programme for a further more detailed study to be undertaken in the new

financial year.

Condition and capacity assessments of the network and valves are ongoing. Control systems
assessments have been completed. These studies will be combined in preparation for the

Asset Management Plan review later in the year.
< &

Monitoring of the filter backwash discharge to determine the quality of the discharge for the
consent application has been completed with a consent application lodged with the Regional

Council.

A short-term (five year) consent has been sought for the groundwater take to ensure that the
current take has an appropriate consent. Once the details of proposed upgrades are

determined, a long-term consent will be sought.

The application to the Ministry of Health for funding of the Ruawai water upgrade is on target.
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Upgrading of instrumentation and monitoring equipment at the treatment plant has been
ongoing in June. These measures have focused on upgrading plant equipment to ensure more

reliable treatment in terms of the new Drinking Water Standards.

The supply security of the Baylys Beach has been investigated. This indicates that a pipeline

upgrade will be favoured over the reservoir upgrade. In order to determine the replacement or
upgrade programmed sections of the main have been sent for testing. Due to workload at the
laboratory the results not expected back until August. This will not unduly impact on the

proposed upgrade programme.

Consultation continues regarding possible other sources. A brief is currently being prepared for

release in the 2008/09 year to study potential water sources.

Renewals work involving the maintenance of culverts and bridges on the raw water pipeline is
underway and will continue with replacement of the raw water line commencing from the

Dargaville end of the line. This work will progress into the new financial year.
The water loss programme has commenced with leak detection progressing.

Capacity assessments have been made of critical control systems with a remedial action plan
developed. Upgrades have commenced in June. Most extensive works will be deferred until

the next financial year.
ox(*1) 2 ) < &

Tenders for the contract to upgrade the water supply system in order to meet drinking water

standards closed on 4 July. Tenders are currently being evaluated.
0x(*% $ # " < &

A programme for installing telemetry and monitoring equipment to meet consent condition

requirements is currently being developed.
o* , " & ' #
Scoping documents have been drafted for investigations for a new scheme for Kaiwaka. The proposal
to include Mangawhai has been put on hold.
0% < "
oY*( ¢ # " < & <
Monitoring of the systems performance is continuing. Performance has varied, with the last set
of results received being acceptable. EcoCare is expected to replace this plant.
0% * $ # < " &

The civil construction component of the upgrade has now been put out for tender. This tender

includes site preparation, earthworks and the construction of a tidal discharge storage pond.
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The detailed design of the storage pond has been amended to minimise any additional work
required as a result of geo-technical issues. Negotiations are currently underway to secure an

appropriate and local site for the deposition of excess soil from the civil works.
This project is on track for completion during the summer construction period.
6 # <

A revised boundary for the Dargaville Drainage District has been developed and is currently
being reviewed by Staff. This will allow consideration of the Colville Road sewer extension. In
addition Council’'s engineers are currently assessing the effectiveness of the current plant

upgrade to determine how many additional users can be added to the plant.

Testing of the pond effluent indicates that desludging of the pond should be undertaken sooner

than later.

A consent application to desludge the oxidation pond and the maturation pond has been lodged
with the Regional Council. It is expected that this application will be notified. The application

anticipates that de-sludging will occur during the summer months.

) 2)

The reticulation renewals including pipe replacements are complete.
I+

Monitoring indicates that the plant is operating in terms of its consent.
+ " 2 <

The consent application to replace the expired discharge consent at Kaiwaka Wastewater

Treatment Plant it is expected that a new application will be lodged by the end of this month.
! 6 ' < " 6 #

A dedicated telephone line into the telemetry on the upgraded wastewater treatment plant is
now operational. This allows direct remote interrogation of the system to ensure that it is

performing appropriately. Monitoring data to date indicates that the system is functioning well.

A consent application to renew the water take consent and the discharge consent for the
wastewater treatment system at Pine Beach camping ground has been lodged with the

Regional Council.
) 2) & "

Investigations have identified that the extension of the scheme will require a much expanded
disposal area. This will require significant changes to the consent. This questions whether the

extension can proceed.

Further investigations will be undertaken in the 2008/09 Financial Year to determine the
appropriate mechanism for extending the scheme. This will need to consider the implications of

costs on existing, proposed and future users.
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Identification of projects for the 2008/09 year is now proceeding with some preliminary design required

to establish scope of projects. A list of projects will be presented to the August Council meeting.

Tenders have been called for the Edward Street Improvements. This was delayed due to discovery of

additional services that has necessitated design.

Work has been undertaken to the east of the Boating Club to close the remaining gaps in the
floodwall. Discussion on how to close the final gap at the boat ramp is ongoing. Currently a sandbag
option is considered appropriate as the level of risk is low and the breach in likely to be only one sand

bag in height.

The Hokianga Road (Cobham/Panorama) Improvements has been deleted as investigations have

identified that these issues have been resolved as part of road maintenance activities.
1* $ # n

Liaison is ongoing with EcoCare regarding all stormwater projects in the Mangawhai area. This has
identified works in the Cullen Street area that will be undertaken by Earth Tech to address localised

stormwater management.

A second issue in the Taranui Place area is to be discussed with residents in July. Whilst Council will
assist in facilitating a solution, it appears that poor control of stormwater on private property has

caused issues that will require several residents to agree to a localised solution.

The Moir Street contract for piping the drains past the Domain has been awarded but commencement
has been delayed due to supply difficulties with the 900mm diameter pipe. It is expected that supply
will result in delays of up to three months. The project includes the construction of the footpath above

the stormwater drains. The footpath extends from the existing footpath through to the Domain.

The Insley Street works have been programmed for next financial year with commencement
programmed for September 2008. Liaison is continuing with the school regarding the additional

issues raised in their Annual Plan submission.

The Design of the Pohutukawa Place Overland Flowpath has commenced with no work planned for

this year.
1% - -

Design options to incorporate the Vodanovich property into the current work programme have been
finalised. These options contain the expenditure within limits previously established by Council. The
contract for work on Ripiro Drive is on hold as whilst the lowest price is a competitive price is exceeds

the available budget. We are currently developing a plan to stage works to match current budgets.
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The interim landfill capping construction has ceased for winter. This re-contouring has been
successful in diverting stormwater away from the landfill. Further work is planned once the refuse in
the old landfill has settled.

The post-closure plan is now being developed. A meeting with the liaison committee is programmed
for July 2008.

5* "2 = 4 &

Liaison with landowners of potential Transfer Station sites has been ongoing. Discussions will be

recommenced in August.

An interim contract has been implemented to allow Kauriland’s to operate the site until a Council
owned site is operational. Council would re-tender a modified version of the Hakaru Transfer Facility

contract document for the operation of this new site.
3 = 6 b

3%+ . 6 # 6

The floodgate outlet from the spillway drain into the Kaihu River has been cleaned out to make repairs
to the floodgate door. While fitting a new door sealing ring the door and wing wall assembly was

found to be collapsing. This will require repairs in the summer months.
3* 4+ 6 # 6

An application is to be made to Northland Regional Council to obtain resource consent to install a new

floodgate in the Kopuru District.
3% "2 6 # 6

Due to weather conditions the installation of the new floodgate has been put on hold. The
repositioning of the flood gate requires substantial stopbank earthworks which will need to be done to

completion once started.
3*0 1 1 -

On 18 June the Omamari beach stream was machine altered to shift the water flow from the southern
cliff face direct to the low water mark. This was done to protect the cliff face from slipping and also
lower the water level in the creek. To date with extreme weather conditions the stream has remained

in this position.
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At a meeting with district members it was agreed that there may be factors below the Pukehui bridge
which are having an adverse effect on water flow at flood times. The meeting agreed a committee of
D Webster, L Burgess, D McGowan and K Allen would work with the Land Drainage Co-ordinator to
investigate this problem. It was accepted that the outcome of the investigation may require a report
from a consultant Hydrologist Engineer. This may result in the drainage district account running into
deficit this financial year if maintenance costs remained the same. It was proposed that any initiative

for a rate change be ready by the end of December 2008 for Council consideration.

3*5 6 # 6

Breast work repairs have been made to sections of drain bank slipping on Tramline Road. This work
involves piling and fitting timber panels. A further 10 metre section is to be done when Northpower
and the digger contractor are available. Machine cleaning of Drain N° 4 Hodgson Road to State

Highway 12 has done also a small section on the corner of Access Road and Dunn Road (Drain 26).

We are still waiting on the long reach digger to start work on flood gate N° 2 outlet to make repairs to

the floodgate door breastwork.
333 $ =

Closed landfill sites have been inspected with only minor remedial works required for resource
consents. Maintenance works required at Te Maire, Kaiwaka and Parawanui have been completed.
The Tinopai site requires the drainage channel around the site cleaned and fallen trees removed when

the weather permits.
1 1 9

o -2

The upgrading and refurbishment of Council’'s Social Housing Units in Awakino Road has been
completed with all tenants now back in their flats. Two mobility units designed for people with
disabilities have also been installed as part of the upgrade. All the units are now fully occupied with

tenants happily enjoying the benefits of the upgrade work carried out.

Council contractors are now working on the Council’s Kauri Court Flats which can also be found in
Dargaville, with discussions underway with tenants in Ruawai Flats, to look at possible start dates for

the work there. This is likely to begin in mid August 2008.

0 # " #
Coastal Walkway Project, Heads Surf Beach to Wintle Street Camping Ground Portion
The walkway connection between the Alamar North (or Wintle Street) camping ground and the Heads

has had some specific analysis which began with a recent walk over by the Project Steering Group,
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Kris MacPherson of SOUL Environments and KEA Consultants (Surveyors) to understand exactly

where there are barriers to establishing a walkway immediately.

This has resulted in the recognition that there are legal boundaries between private lots and the
reserve that need to be confirmed and KEA is undertaking this survey work now. Locals have been

informed in writing that this will be happening.

cx ) A #

Reserves and Conservation Act Notices have been placed in the newspaper for Council’'s Kopuru
Domain in the Glinks Gully, Redhill area and Whenuanui reserve in Ruawai, in respect of grazing
leases. We are now in the statutory time period for submissions on these Notices before the normal
processes of tendering, evaluation of the tenders and signing of new leases can be done. These
areas have been revaluated independently and will be leased at the new commercial lease rates.
Rental assessments and re evaluations are also being carried out for the grazing of Dargaville’s,
Waiatua Dam site in Opanake Road and Council’s land surrounding the old Awakino Road dump site

after which these also will be advertised for g leases.

Work has begun on renewing the grazing lease around the Council-owned Greenhill Quarry on
Pouto Road, with the leased area likely to be reduced in size due to the need to upgrade the existing
roadway and the need for more quarrying area within the site. Council is awaiting information from

McBreen and Jenkins (Transfield) before undertaking the resurveying and re-evaluation of the

property.

- 2 =

Swimming lessons at Selwyn Park are getting closer by the day, with the hard work on developing the

pool plans almost completed and ready to go for tender.

The Kauri Coast Community Pool trust has applied for funding from various organisations for targeted
items outside of the main pool structures. The Trust has also indicated with this potential funding
could come discussions on naming rights for the various items. A telephone survey has been carried
out to get information on potential ticket prices for entry into the facility and will be available once the
Trust has discussed the results of the survey. This may result in some adjustment to the Trust’s
business plan. The potential ticket price has been pitched at the low end of the market, and results of
the survey may show that people are prepared to pay more for the use of this new facility than initially

anticipated.

All final drawings associated with the tendering and construction of the pool are to be sent to Mallard
Cook and Brown, Quantity Surveyors(QS) in July for final scheduling. This will take approximately 3-4

weeks to complete. It has been agreed to also write in an extra month into the tender/expressions of

interest process to allow for further discussions between the QS, architect and contractors for possible

cost savings and staged construction where possible.
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The development of a new Parks, Reserves and Recreational Facilities contract is well underway and
due to be finalised and advertised in late July 2008. This new contract has been updated to take into
consideration increased public expectations on levels of service across the District. The current

contract is due to terminate in September 2008.
( # #
( %6 "

A very informative and successful workshop was held at Maungaturoto on Heritage on Wednesday
2 July. It was scheduled to also discuss Trees and Hazards, however time ran out. These topics will

be workshopped at a later date, yet to be confirmed.

Council will have their chance to review the draft Zones and Overlay chapters on 16 July workshop. It
has been drafted by Council’s consultants Beca, as a result of direction they have received from
Council. For example, the draft Rural chapter will include Issues, Objectives, Policies, Rules and
other Methods. This is Council’s first chance at viewing what the final District Plan document will look
and feel like. However, the document is far from finished, with Council having opportunities to provide

staff and consultants with feedback on the drafting.
(*) < 2 #

Councillor Alspach and Policy and Planning Manager attended a meeting of the Working Party on GE
hosted by Whangarei District Council on Friday 4 July. It was a very productive meeting, with
representatives from the following Councils: Far North, Whangarei, Northland Regional, Auckland
Regional, Rodney, Waitakere and North Shore, and apologise from Auckland City. An agenda item
will be appearing at the August meeting to update Council on progress made and proposed steps

forward.
(G 8 (:

On Thursday 19 June 2008, the Policy Team met with Audit to discuss possible changes to Kaipara’'s
Future — Working Together 2009/19. There were some agreed changes to be made on the Project
Plan as the Office of the Auditor General required 15 working days to consider Council draft Kaipara’'s
Future — Working Together 2009/19 and a further 15 working days to consider the final document prior

to Council adopting it.

Audit asked that Council make the following available on the dates noted:
- Roading and Refuse Asset Management Plans on 3 November 2008; and

- Water and Wastewater Asset Management Plans on 8 December 2008.

Audit has requested that Council rework its Level of Service, Performance Measurement and Negative
Effects for Kaipara’'s Future — Working Together 2009/19 and staff have asked that Council be
provided with some “best practice” examples from those councils whose Long Term Council

Community Plans Audit favours.
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The 2007/08 year has seen a significant improvement in compliance with timeframes for processing of
resource consents. A total of 274 applications were processed in the last year. Of these, 250 were
dealt with as non-natified applications dealt with under delegated authority, whereas 11 required public
notification and a formal hearing to determine them (the balance were either publicly notified with no

hearing, or not notified but with a hearing).

Of the 195 non-notified delegated decisions issued in respect of applications lodged within the same
period (ie lodged and decision issued in 2007-08) 177, or 91% were processed within the statutory
timeframe. If the 22 consents issued relating to applications lodged in the previous years is added,
the result is 80%. This compares with 51% compliance in the previous year. In the last year when the
Ministry for the Environment carried out its annual survey (2005/06) the national average figure was
about 73%. All this is good news, and shows that Council’s planners have continued to improve

turnaround times for consents.

It is interesting to note that while 82% of the 11 publicly notified applications determined by
commissioners were processed within time, none of these were applications lodged within the same
year; all were applications lodged before July 2007. This indicates that generally applications
requiring such a process are more complicated, and more likely to involve requests for further
information, or be deferred by the applicant, than non-natified applications. The total number of

consents processed is 27 fewer than for the previous year.
(x # $ # '

June was wet and windy with above average rainfall but surprisingly enough, no or minimal damage to
infrastructure. A few small slips and trees down but the only big one was the slump on the
Tomarata-Mangawhai Road which caught a few motorists by surprise. No damage or injuries

reported.

Emergency crews responded to a number of incidents including 11 fire reports.
1* June Fatal single vehicle crash on State Highway 14 at Racecourse after a police chase
6™ Helipad required by ambulance for seriously ill patient at Neems Road
11" Assisted ambulance crew with 19 yr old with chest pains at Wairere Road; another case of
single manning of ambulances
13" Rubbish set on fire at car park at Mangawhai Heads
Smoke reported in Topuni Forest. False alarm fortunately
15" Arson of car left on State Highway 14, Tangowahine
Scrub fire on side of the road Parore Road West
16" Cowshed fire at Girls High School Road, Omana
17" Earthquake at White Island advisory notice from Ministry of Civil Defence
18" Scrub fire at Ellen Street Mangawhai

Chimney fire at Mahuta
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19" Driver trapped in car after rolling on Jack Boyd Drive, Mangawhai
22" Assist Waipu Brigade with water tanker at house fire on Cove Road
24" Forest harvester caught fire in Mangawhai Forest
25" Telecom cellphone site on Brynderwyns struck by lightning

Severe Weather Event with impressive electrical storm
26" Fire alarm at Matakohe Museum; false alarm

27"29" Severe weather watch

( e

Dargaville may have its own Farmers Market if enough support from local producers can be found. A
meeting was been held with Enterprise Northland staff, Council staff and a local business person who
is interested in developing the concept which, if enough support from local producers for the idea can
be found, would see a regular Farmers Market take place in the Dargaville or Mangawhare area. The
idea is to help the local producers and economy by providing an outlet which is sustainable and
reduces the need to go outside of the local area to buy fresh produce. It was generally agreed that
there are enough local producers growing a variety of different things that currently get sold outside of
the Dargaville area to warrant having a market of this kind. It is an opportunity for them to have a
regular local market for their produce while providing local residents the opportunity to delight in
shopping for fresh produce and is an idea worthy of exploration. Enterprise Northland staff and the
local business owner concerned are going to investigate likely local producers to gauge support for the

idea along with exploring potential sites for the farmers market.
(/ 9

The principal task during June was the detailed rates calculations which followed the adoption of the
2008/09 Annual Plan on 4 June. In addition, Audit New Zealand was on site for one week undertaking

their interim work on our systems and procedures.
(0 &

The State Services Commission has completed its 2008 Local Government Total Remuneration
survey based on 2007 Annual Report figures. This survey is carried out on the basis of Total Revenue
of the organisation, which for Kaipara is $33,351,000. The results are:

Revenue Lower Quatrtile Median Average Upper Quartile Sample Size
$21-$35m $182,600 $209,300 $203,500  $229,200 19

Chief Executive’s Total Cost $

Salary 162,577
Motor Vehicle 25,000
$ 187,577
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| attended the following meetings:

28 June:

29 June:
1 July:
3 July:
4 July:
8 July:

10 July:
11 July:
14 July:
15 July:
17 July:

18 July:

21 July:

(5 =

Derek Keene, Northland Intersectional Forum
Innoflow Technologies

Venture Group, regarding Te Uri O Hau

Northland Iwi and Local Government Forum

Local Government New Zealand Land Transport Working Group
Reo George Patuawa-Nathan: Community development

Circus Kumarani

Big River FM

Resolve Group

Mangawhai Residents and Ratepayers Association
Rodney District Council; EcoCare

Lion Foundation

BECA

Chris Waring, Developer

Jim Lockwood, Developer

Northland Chief Executives

Chandler Fraser Keating

Contractors Bonding Limited

Northland Intersectional Forum

The Community Infrastructure Assets Manager is away until 11 August 2008

The Development Manager is away for the period 31 July to 11 August 2008
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27-30 July: Local Government Conference in Rotorua
31 July: Workshop, Maungaturoto: District Plan Review Parts 1 and 2, follow on from 16 July workshop
11-12 August: Good Decision-making Course, Ellerslie, Auckland

13 August: Workshop. LTCCP: Key messages and themes, Community Outcomes statement review

and vision review
18-19 August: Good Decision-making Course, Albany, Auckland
20 August: Targeted Bylaw review

27 August: Council Meeting

2002.02.09
CE report July 2008 Part 1.doc
yh



