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This month there are two parts to the report
!
(a) Summary of Activity
(b) Looking Forward
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(a) Dashboard
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Kaipara District Council’'s open, action orientated and inclusive style has come up trumps with three
“mystery” visitors who attended a recent Council meeting and shared their positive experience through a

letter published in the Whangarei Report newspaper.

The praise filled letter, signed by Warren Slater of Maunu, said the trio’s Kaipara visit was the result of talk
about Local Government’s future in Northland and followed two Whangarei District Council meetings.

They wanted to, “see how others relate to their community.”

“The Mayor, as big as he is, does not don chains and robes or request the residents to stand for him to be

noticed, but goes about his business in a professional and open manner,” Mr Slater wrote.

Other comments included; “After a welcome, the meeting opened with a Councillor making a presentation
on a subject totally of their own choice and opinions and this sure was. Then surprise, a public forum,
yes; residents are allowed to address their elected with a presentation, this one about an idea of a
walkway/cycle track at Pahi and the Councillor’s listened and asked questions in relation to their own
research.”

The unsolicited praise is evidence that Council is achieving its goal of being open and connecting with its

communities.

Thank you Warren for your comments they were much appreciated.
Y+ & $ / I %

The concert planned for Saturday 19 September in Kaipara’'s new 50 metre pool is all go, with
preparations now full steam ahead as the date gets ever closer. Council staff along with the Pool Trust

have been working hard to ensure no stone is being left unturned to make the concert a success.

The week before the concert the venue itself will undertake a make-over that turns it from a construction

site into a outdoor concert arena fit for the event being staged.

Ticket sales for the event have been steady with people being encouraged not to leave it until the last

minute as the demand is expected to pick up closer to the event night.

Once again the Kaipara is proving “it can do it “ and is punching above its weight in bringing this event
together. Bringing visitors into the Kaipara and showcasing the District as a place where things happen

and a worthwhile place to visit, boosts not only its profile but its economy at the same time.
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Commencing early October the Dargaville and District News will be publishing a weekly half page

dedicated to Council and featuring information about our current actions and successes.

With all Council information being located in one spot and having a consistent layout it is hoped that

residents and ratepayers will find it easier to keep abreast of Council news.

This is also an opportunity to strengthen the connection Council has with its community by using it to
encourage feedback and provide information on how to be involved in Council decisions. Staff are
working toward arranging something similar with Mangawhai Focus which will then cover the whole

district.
) (

Planning is well underway for an exciting new event, Kaipara Community Expo, in celebration of
Community Pride Week - 29 November to 6 December 2009. The all day Expo will be held on Saturday
5 December 2009 at Taha Awa Gardens.

Saturday 5 December has been chosen as it is the day of the Christmas Parade which is always attended

by a big crowd and this will give people a reason to stay in town longer and enjoy the events on offer.

This will be year one of an annual event which will grow from strength to strength showcasing all that is
special about living and working in Kaipara. This will feature displays by agencies that provide services in

the Kaipara, local business successes, artists, crafts people, fashion and fun events.

This is part of Community Pride week which is a Northland wide initiative lead by the New Zealand Police
through the Northland Intersectoral Forum. A very successful event in connection with Community Pride
Week was held in Kaitaia last year which will be repeated again this year. Kaipara District Council is
taking the lead in ensuring that an equally successful but broader focussed event will take place in

Dargaville.

A number of agencies, organisations and individuals have already expressed interest in being a part of
this Expo. We are looking forward to hearing from anyone else who would like to be involved. We have

space available free of charge on a first come first served basis.
YR O"# & (% #

Kevin Shirtliff and Shirley Mitchell are residents of Heatley Road, Maungaturoto and happen to be avid

motorcycle enthusiasts. They travel numerous Northland metal roads on a regular basis and compliment
the Council on the condition of local metal roads like Ford Road and Mountain Road. They happily show
other experienced motorcyclists these great roads and recommend them. Lately they became concerned

about the condition of their own local road and reported the situation to Council.

Council Engineers and the maintenance contractor inspected the road, which was generally found to be in
good shape and condition for an unsealed road, but had the unusual situation of too much stone rather
than too little. Further investigation showed that these loose stones were all coming from the failed under

laying pavement which is known to be of inferior quality. The result of the failure was determined to be an
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insufficient mixture of both small and large particles, as the old pavement layer was missing the small
“fines and clay” sized patrticles that help bind the larger stones together. Having the right mix of sizes
helps gives a smooth running surface. Thus when combined with a hard base pavement there was the

potential for it to be like driving on marbles; this being particularly dodgy for motorcyclists.

The repair works involved the removal of the excess stone to expose the better hard pavement below and
reforming the pavement without the failed stone layer to make the road safe. However rather than just
wasting the excess material, it was used to strengthen other roads that had the opposite problem to
Heatley Road, and so was spread on roads with high clay content. Thus two roads where repaired with

the removal of just “one stone”.

Also the two avid motorcyclist and residents were also made happy with the removal of this one loose
stone, and later reported “Great Improvement” and passed their “sincere thanks Kaipara District Council,

and to the excellent team of workers who improved the metal surface of Heatley Road”.

The recycling of building material is an important environmental tactic for optimising resources, to be used
when working towards a sustainable future. The reuse of the stone is a good example of the working

smarter rather than just harder approach which works well both economically and environmentally.

So counting them, that’s two Roads, two Motorcyclists and one smiling earth, all with just one stone

recycling.
)8 4 $5

Nemo the Turtle has been found. Oxidation ponds are commonly home to ducks, water fowl and eels but
a more exotic find was made by operators at the Maungaturoto Wastewater Treatment Plant this month.
During the testing and inspections of the upgraded treatment plant, Nemo the Turtle was found in one of
the wet wells. It is unclear whether Nemo the turtle found himself in the oxidation ponds after being

flushed like his more famous Disney namesake, but he certainly was alive and well.

It is not unusual to find eels and other wildlife in the ponds and turtles are not unusual even in New
Zealand. Whilst the idea may not be attractive to humans the ponds are, of course, rich in nutrients and
are generally warmer than other watercourses. However, particularly with the new plant, it would be
extremely undesirable to have turtles (or other animals) drawn through the plant. The recently installed

step screen will ensure that no debris reaches the membrane units.

Plant operators rescued Nemo the Turtle and have found a new home for him in Mangawhai. Nemo is
reportedly adjusting well to his new, more palatial pond and is not showing any ill effects from his previous

adventure.
Y6 & $ # $ $ (

The Government has recently announced the roading budgets for 2009/10 and future years.
Unfortunately one of the key strategic casualties of the current economic state of the nation is the
Mangawhai Strategic Roading Study. There has been no funding allocated and it is unlikely that funding

will be allocated in the future.
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Fortunately the Council has a great working relationship with the Northern Regional Office of the

NZ Transport Agency. We already have an agreement in principle to carry out a joint structure planning
exercise for Kaiwaka with Council providing resources and some funding and the NZ Transport Agency
providing resources and expertise. The Mangawhai Strategic Roading Study is directly linked to the
Kaiwaka Structure Plan and the two projects need to be completed contemporaneously. The Mayor and |
are meeting with the Northern Regional Director of the NZ Transport Agency on Thursday 17 September
to discuss State Highway and structure planning matters and we will include the Strategic Roading Study
on the Agenda. It is hoped we will be able to proceed with the study on a similar basis to the structure

planning.

It is apparent that although we may be able to identify the key routes in the Mangawhai/Kaiwaka area
there is little likelihood of there being any funding available to establish these routes in the foreseeable

future including Cames Road

It should also be noted that although Northland received an increased budget for its roading funding, the
increase is less than that achieved in most other areas. Northland continues to fall behind the rest of the

country in the maintenance and upgrading of its roading network.

We have commenced on the majority of the 2009/10 programme. As noted below we have only received
the final funding approval for the current programme from the New Zealand Transport Agency at the end
of August. There will be no funding restrictions for the majority of the programme, however seal
extensions will have to be delayed until much later in the current year and will possibly only proceed at the

end of the three year programme.

9 7 ) 8" 9
99 ! 9
Contract | Project Name Tender Available | Tender Closes Works Start

KDC AWPT Projects 2009/10

619 Pahi Road -2 sites 15 Sept 2009 8 Oct 2009 Early Nov 2009

620 Tinopai Road-1 site 16 Sept 2009 8 Oct 2009 Early Nov 2009

621 Trounson Park Road-1 site 22 Sept 2009 15 Oct 2009 Late Nov 2009

623 Tokatoka, Ararua and Notorious | 23 Sept 2009 15 Oct 2009 Late Nov 2009
West Roads

624 Waihue, Tangowahine Valley 29 Sept 2009 22 Oct 2009 Late Nov 2009
and Pukehuia Roads

625 Tomarata Road, Molesworth 30 Sept 2009 22 Oct 2009 Late Nov 2009

Drive and Gibbons Road

KDC RDF Project 2009/10

Tinopai Road (Neem to Kaipara
View)

Requires Funding

Confirmation

KDC Seal Extension Projects 2009/10

Tara Road

Provisional
Funding Only

BW:rh
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Arapohue Road Provisional
Funding Only

Oruawharo Road Provisional
Funding Only

KDC Bridge Replacement Programme 2009/10

Pukehuia Road

Funding Confirmed

Tara Road (big culvert)

Funding Confirmed

Tangowahine Valley Road

Funding Confirmed

KDC Minor Safety Projects 2009/10

Curnow Road / Mititai Road December 2009

(realignment)

Oruawharo Road (realignment) December 2009

Garbolino / Kaiwaka Mangawhai | December 2009

(intersection improvement)

Kaiwaka Mangawhai / Tara December 2009

Road (intersection improvement)

Omana Road (sight benching) December 2009

Girls High School (sight December 2009

benching)

KDC Stormwater Projects 2009/10

Dargaville: Gordon Street On hold

Dargaville: Cobham Avenue On hold

Baylys: Cynthia Place Under previous
contract

Mangawhai: Moir Street East October 2009

Molesworth Drive to outlet

Mangawhai: Moir Street East October 2009

(Piping open drains)

Mangawhai: Molesworth Drive October 2009

South (Piping of open drains)

4+ % %
None of the 2009-2019 LTCCP Projects have their Practical Completion Certificate issued.

+ 37 )38" 9

+49 ! 9

Contract | Project Name Tender Closes Work Start Work Finish

KDC AWPT Projects 2008/09
Gorge Road (Including )

593 Intersection sealing of Doctors | 23 April 2009 1 Sept 2009 Late Nov 2009
Hill and Valley/Laurence)

604 Matakohe Museum East and 31 March 2009
West (Included Slip @ RP 350) Late Sept 2009 Nov 2009

KDC Seal Extension Programme 2008/09
Baldrock Road Stage 1

585 (R fund) (Including 19 March 2009 11 May 2009 Mid Dec 2009
Baldrock/Gibbons Road)

566 ?g'g;‘:ﬂ; Road Stage 2 23 October 2008 12 January 2009 Nov 2009
Central/Arcadia and

592 Valley/Laurence Road Early Oct 2009 November 2009 Late Jan 2010
Intersections

596 Bickerstaffe Road Early July 2009 Sept 2009 December 2009
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KDC Bridge Replacement Programme 2006/07

503 Wairere Road Bridge 318 9 February 2009 May 2009 Late October 2009
KDC Minor Safety Programme 2007/08
Mangawhai Road, Carter Road | Design Commenced
Curve Easing
KDC Slip Repairs 2007/08
Mangawhai Road RP 2690 : :
582 (July 07 slip) 3 March 2009 Mid May 2009 Mid Aug 2009
Paparoa Oakleigh Road .
594 Lawrence Road and Tokatoka | 45 5,45t 2009 Mid Sept 2009 November 2009
Road Package 1
KDC Slip Repairs 2008/09
Paparoa Oakleigh Road
600 RP 4730, 7100, 17700, 17800 | July 2009 Late Sept 2009 Early Dec 2009
Package 2
Whakapirau Road RP 3620,
610 3733, 3830 Package 3 24 Sept 2009 Early Nov 2009 Late Jan 2010
611 Murray Road and Houto Road | 4 ¢ 5ggg Early Nov 2009 Late Feb 2010
Package 4
Tinopai Road RP 7600, 7970
612 13,700, Package 5 1 Oct 2009 Early Nov 2009 Late Jan 2010
Pukehuia Road RP 18140 and :
613 19010 Package 6 8 Oct 2009 Mid Nov 2009 Late Feb 2010
614 Paparoa-Oakleigh and Hook | ¢ 5 5509 Mid Nov 2009 Late Feb 2010
Roads 3 sites-Package 7
615 3 Sites-Package 8 15 Oct 2009 Late Nov 2009 Early March 2010
KDC Wastewater 2007/08
574 and Maungaturoto WWTP Consent | Closed Sept 2008 April 2009
576 Renewal upgrade
602 Dargaville Pond Desludging Closed February 2009 April 2009
KDC Water 2006/07
Maungaturoto — Baldrock Dam | Closed Late April 2009 Oct 2009
529 Pipeli
ipeline
608 Ruawai Groundwater Bore Closed June 2009 June 2009
Installation
KDC Stormwater Programme 2007/08
Piped outlet from Pohutukawa )
Place and Quail Drive to Design 2009 TBA TBA
Molesworth Drive
KDC Stormwater Programme 2008/09
Moir Street East (Piping open ) )
601 drains), From Molesworth Drive | 5 Nov 2009 Mid Jan 2010 Early April 2010
to outlet.
603 Mangawhai Stormwater Pipe | january 2009 Late Nov 2009 Late Feb 2010
Supply (for Contract 601)
606 Gordon Road and Montgomery | 12 Nov 2009 Mid Jan 2010 Early April 2010
Avenue
+ + % %
Contract Project Name Tender Closes Work Start Work Finish
. PC = Practical
KDC AWPT Projects 2008/09 Completion Date
577 Whakapirau Road 18 December 2008 9 Feb 2009 PC Issued
578 Mititai Road 13 November 2008 4 Dec 2008 PC Issued
2002.02.10
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Contract Project Name Tender Closes Work Start Work Finish
Tomarata Road and Insley

579 Street (Includes Stormwater 25 September 2008 | 4 Dec 2008 PC Issued
project)

583 Robertson Road and Te 16 October 2008 14 Jan 2009 PC Issued
Kowhai Road
Waihue Road Baylys Coast

584 Road (Including Seal 21 October 2008 (19 Jan 2009 PC Issued
Extensions of Bridge
Approaches and Intersection)

KDC Stormwater Programme 2006/07

561 Bayly Street November 2008 November 2008 PC Issued

561 Ripiro Drive drain (Baylys 14 February 2008 | April 2009 PC Issued
Beach)

562 Edward Street (Day to Victoria | 44 5,6 2008 Sept 2008 PC Issued
Street)

KDC Stormwater Programme 2008/09
Insley Street (Piping of open

579 drains) Included in AWPT 25 September 2008 | 4 Dec 2008 PC Issued
Project
Moir Street West Stormwater

559 (Portion A) 11 March 2008 25 Sept 2008 PC Issued

559 Moir Street West Footpath 13 March 2008 25 Sept 2008 PC Issued
(Portion B)

The practical completion (PC) date is defined in our contract documents as the time when the works can
be used for their intended purpose. For example when the road has been sealed with markings painted

or a pipe used to supply water or drain stormwater. Council usually hold up to 10% of the contract value
in Retentions to ensure that minor items of work are properly finished. In most cases Council also hold a

Contractor’s Bond of 10% to make sure the contractor completes the contract.

Depending on the contract type, site reinstatement may occur before or after the Practical Completion
Date. Council usually then requires the contractor to look after the works for a further period of one year
called the Defects Liability Period. At the end of the Defects Liability Period, Council will inspect the
works and require any apparent defects to be repaired before finally signing the Defects Liability

Certificate. Once the Defects Liability Certificate is issued Council will release all Retentions.

$

§ 5" 1$ & $ )

The NZ Transport Agency has advised it will be undertaking three procedural audits in Kaipara in the
2009/10 financial year; a Procedural Audit, a Technical Review and a Road Infrastructure Safety
Assessment Review. Procedural Audits are carried out every two to four years. Council’s last Procedural
Audit was in August 2007. Technical Audits are carried out every four to six years with Council’s last
Technical Review being in November 2004. The Road Infrastructure Safety Assessment is a supplement

to the Technical Review.

The first audit is scheduled for 14 to 16 October and is the Road Infrastructure Safety Assessment

Review. This review assesses a sample of the network to identify possible areas for safety improvements
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and the most effective minor improvement projects. More detail has been requested from the
NZ Transport Agency on what Council’s network is being judged on for the Road Infrastructure Safety

Assessment Review. This is due to the Government's recent shift in how it funds roading.

The Government Policy Statement on Land Transport Funding impacts on how and what Council is
funded for in terms of roading/transport activities. Previously the Government Policy Statement had a
social/environmental/economic focus. This has now changed dramatically with the release of the

Government Policy Statement 2 and focus on economic growth and productivity.

Government Policy Statement 2 provides limited funding for safety initiatives. Therefore it is important to
ensure the outcome of the Road Infrastructure Safety Assessment will aligns with Government Policy

Statement 2 and Council is not exposed to additional expenditure that is not funded.

The Road Infrastructure Assessment Review will be followed by the Procedural Audit scheduled for
January to March 2010 and Technical Review scheduled for April to June 2010. These reviews can

provide a useful benchmark for monitoring performance.
+ (
Road toll for Kaipara is 2, however the worst months for road deaths are approaching.

A press release regarding “Crash Statistics Show Where Kaipara Drivers Fail” has been prepared. This
coincides with an emphasis in the press recently around road safety, and the launch of the Northland

Road Safety Plan.
+ . 0. $

The first course in Dargaville has concluded, with 8 of the 14 participants completing the 12 week course.

Probation Services report that there is a waiting list for the next programme in the area.

The Facilitator of this programme felt that, “Dargaville is a cohesive community and the personalities in

the group indicated this by being more open to learning” and an “openness to increase knowledge”.
# 5: " I'$ « / 4 $ $ 7))

Whilst it has taken some time to put together and some significant negotiations to finalise we now have an
approved programme for the next three years. This means we can now push forward the three year
roading programme contained within Kaipara’'s Future - Working Together 2009/19 the Long Term
Council Community Plan. In fact the NZ Transport Agency is actively encouraging all Road Controlling

Authorities to get their programmes rolling and spend the money, wisely, to stimulate the economy.

In the critical maintenance area, NZ Transport Agency has approved our full requested programme for
2009/10 but has determined that Council must look for some economies in future years by applying a
sinking lid policy. This sees the programme reducing to 98% of the budget next year and reducing to 97%
in the final year. Whilst this may be challenging it is likely that prices will be competitive in those years as
the impact of the recession will continue to be felt. In addition escalation payments for existing contracts

are likely to be modest as the recession will impact on these also.
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A key facet of the new NZ Transport Agency Programme is the inclusion of Group Allocations that allow
Council flexibility in delivering several similar projects. We have received funding for bridge
replacements, community transport projects (T fund at 85% subsidy) and the Otamatea development

contribution projects. However we will need to provide a case for each project we put forward.

Unfortunately, it would appear that the Seal Extension programme will need some further negotiation to
ensure projects are put forward. Whilst this programme is funded in each year with total potential funding
of $4.5million, these projects are considered to be Reserve projects that will only proceed if progress is
slow elsewhere. This may require Council to fund the investigation phases of these projects to make sure
they are ready to go should funds become available. This may be possible from within the ring fenced

funding.

Walking and Cycling projects have also been funded as Reserve projects with potential funding of
$650,000 over the three years.

The various studies contained within Kaipara’'s Future - Working Together have been identified but not
necessarily funded. The Asset Management Plan improvement tasks have been funded along with the
Aggregate Study and various Crash Reduction studies. However the Barging Study, the
Mangawhai/Kaiwaka Roading Network Study and the Walking and Cycling Strategy Review have been
funded but remain in the programme. NZ Transport Agency were quick to point out that the impacts of
the Auckland Supercity process would influence the development of the southern area of the District and
indeed Northland, necessitating some further strategy development once the outcome of that process is

known.

Finally Regional Development funding for forestry roading has been included in the programme at
$2million for each year although this programme will need to be developed with the Regional liaison

committee.
? &

We are currently two months into the 3" year of this contract with work proceeding well according to

budget and work programmes.

Network Weather has not been a problem this month. The network is in a satisfactory state
Condition .

for late winter.
Unsealed Grading is continuing as weather permits, with follow up metalling where applicable.
Pavements Some urgent work has had to be carried out on logging routes in the Karaka area.
Sealed Maintenance crews are out continually patching sealed and unsealed potholes. The
Pavement

contractor has been marking out pre-reseal repairs in preparation for the reseals to

start in early December 2009.

Drainage The contractor is still clearing culverts and watertables in the Northern area after the
deluge in late July. District wide watertabling and culvert repairs and extensions are
ongoing.

Vegetation Vegetation growth is being monitored closely to ensure the next round of spraying
Control

2002.02.10

CE report Sept 23, 2009 Part 1
BW:rh



@®
KAIPARA

DISTRICT

starts at the right time to catch the spring growth. Roadside mowing and vegetation

envelope cutback are continuing.
Ordered Works  Minor and structural bridge repairs are keeping up to programmed levels.

Financial Second month of this financial year — 84.4% of budget — this is within the allowable
level for the first two months set by the NZ Transport Agency.

Performance The performance is the same as last month. We are in the Average Proactive

Evaluation range, which is a good result for this time of year.

Slip Repair The geotechnical investigation of slips is ongoing. Some slip repairs are being
carried out by the maintenance contractor; others are being carried out by other

contractors in separately tendered contracts.

Other projects  The damage caused by scour on Omamari West Road has been repaired using bio-

engineered brush and geotech cloth earthwalls.

3 % $ <))

The list of roads to be sealed for the next three years has been compiled and the reseal of 2009/10 will

commence towards the end of this calendar year.
16 & 0 $

Night inspections have been completed. Sections of sealed roads requiring upgrades of reflectorised

raised pavement markers (RRPMs) will be included in this year’s contract.
+< $ &

The contractor is performing well, replacing damaged and faded signs, and re-erecting signs that have

been knocked over.
+ %

Several projects have been identified in the 2009/2019 LTCCP to be completed. The projects are subject
to continued NZ Transport Agency funding and community support. Most of the 2008/09 work has been
completed with the only outstanding being Central Road / Arcadia Road Intersection and Tokatoka Road /
Rehia Road Intersection. The design of this group of projects is more than 80% complete. Construction

is programmed to commence in October 2009.

Tenders have closed for the Bickerstaffe Road project, with 11 tenders received. Construction is due to
commence in the new construction season. This contract will be undertaken with funding from the

developer on this road.
9 $ % % 9

The project identified is Tinopai Road, the section from Neem Road towards Kaipara View Road
southward. The total length is 1.64 kilometres with a budget of $1,284,000 as indicated in Kaipara’s
Future -Working Together.
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The construction of both stages of Baldrock Road has commenced and are being over wintered, with

completion planned for November 2009.
§ "4 9

This newly established fund is available to undertake transport related projects similarly; roading, walking

and cycling projects in communities that have high levels of deprivation.
9 = 3 %

The Wairere Overbridge contract was awarded to GHK Piling Limited in February 2009 and will

recommence in September to allow completion by November 2009.
1 = $ &

Council has 334 bridges and large structures. The programme of minor and structural work on these

structures has resulted in eradicating a backlog of identified works.

All non structural bridge inspections have been completed and all repairs, maintenance items, bridges

requiring further structural input have been identified.

Parore West Road bridges 200 and 201 have had new timber abutment walls designed for protection
against scouring. Work on these will be starting in the immediate future. Parore West Road bridge 201
has also had some structural design specifications prepared for repairs to corrosion of the reinforcing.

Work on this will also be starting shortly.

Bridge 56 on Donnelly’s Road Crossing has had new cross bracing designed to replace the existing
corroded structural steel members. Details of these drawings have been passed onto the Maintenance

Contractor.

Bridge 229 Pukehuia Road has had remedial design drawings produced to repair rotting timber members.

Details of this have also been passed onto the Maintenance Contractor.

Deck repairs to Tangowahine Valley Bridge have been delayed until the next school holidays, due to
potential access problems for school children occupying one of the houses that the bridge provides

access to.
32 & % (? 0°

The preliminary programme for 2009/10 is progressing well with several significant pedestrian and cycling
projects identified. The budget amounts for the next three years have been confirmed by NZ Transport
Agency. In summary the budgets for the next three years are as follows; 2009/10 - $1,102,000, 2010/11 -
$1,135,000 and 2011/12 - $1,135,000.

93 8$ $

The programmed street lighting for 2009/10 has been allocated a total budget of $43,000.
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Several footpath projects have been identified in Dargaville, Mangawhai and Maungaturoto to the total
budget of $130,000.

4 < %

On 26 and 30 July 2008 a weather event resulted in 74 slips across the District at an estimated

$4.5 million worth of damage and repair funding was approved by NZ Transport Agency and each slip
was ranked in order of priority. Slips ranking 8 to 10 were first visited by a Geologist, a geotechnical
remediation report received and survey and designs undertaken. Where possible, slips with low
remediation estimates were repaired through the maintenance contract. A second (lower ranked) level of
slip repairs was identified and the investigation, design and repair process repeated. These were all been

investigated and grouped together into contracts, or repaired under the maintenance contract.

Due to inclement weather this month some slip repair works are on hold until dryer ground conditions

prevail.

2007/08 Historic Slips — Contract 582 for Mangawhai Road RP 2690 and Paparoa Oakleigh Road

RP 1344 slip repairs is almost complete. Tenders for Contract 594 structural repairs for Lawrence Road
and Tokatoka Road slips have been evaluated pending council approval to award. Matakohe East Road
slip tender has been awarded in conjunction with the Area Wide Pavement Treatment project and works

have been suspended over winter.

2008/09 Slips — Geologist reports for all of the slips have been received. Omamari West Road slips will
be repaired using the Bruch wall methodology. A further five contract documents are being prepared for
tender and tenders for four slips on Paparoa Oakleigh Road has been awarded, and work on Mangawhai
Road slip RP 2,690 is continuing. Slips on Waihue, Omana, Waimatenui and Omamari Roads have been
completed. The total number of slips repaired this year is now 36. The Garbolino Road RP 900 slip

extended and an updated design is completed and is being reviewed.

Slip repairs on Waimatenui Road done by the Maintenance Contractors is continuing. Due to the wet

weather some of the repair work has been delayed.

Further new slippages occurred on 14 June 2009 and a funding application to NZ Transport Agency has
been launched. The funding application for this group of slips has been approved and these slips are

included in the following summary.

On 13 July 2009 high ground water levels and intense rainfall caused new slippages and some existing
slips to fail further. The funding application for these slips has been launched and approval is pending.

Investigation work and repair method identification have been started on these.
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The following is an updated summary report on all slips.
Road Name Route Status Indicative
Position Tender

Acceptance

Date
Mangarata Block 650 Alternate Design August 2009
Omana 8465 Alternate Design September 2009
Pukehuia 18140 Alternate Design
Tangowahine Valley 19280 Alternate Design August 2009
Tinopai 7690 Alternate Design August 2009
Aranga Station 4090 Completed
Avoca East 250 Completed
Avoca East 420 Completed
Bickerstaffe 6357 Completed
Bickerstaffe 7286 Completed
Bickerstaffe 11954 Completed
Bickerstaffe 6463 Completed
Bickerstaffe 9165 Completed
Birch 960 Completed
Girls High School 3100 Completed
Girls High School 3470 Completed
Girls High School 5180 Completed
Girls High School 4070 Completed
Kaikohe 10100 Completed
Katui 2060 Completed
Linton 948 Completed
Mahuta Gap 1625 Completed
Mangatu 6580 Completed
Mountain 8076 Completed
Old Mmill 390 Completed
Old Mmill 340 Completed
Omamari West 9800 Completed
Omana 8400 Completed
Omana 9200 Completed
Opanake 3920 Completed
Paparoa Oakleigh 1344 Completed
Pebblebrook 100 Completed
Pukehuia 20260 Completed
Trounson Park 1720 Completed
Waihue 22150 Completed
Waimatenui East 610 Completed
Waimatenui East 250 Completed
Waimatenui East 7740 Completed
Waimatenui East 8103 Completed
Waimatenui East 8473 Completed
Walker 90 Completed
Paparoa Oakleigh 2730 Contract Documents
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Bickerstaffe 5770 Design
Bickerstaffe 5170 Design October 2009
Garbolino 900 Design
Omana 9600 Design September 2009
Paparoa Oakleigh 3470 Design
Rowland 1300 Design
Wairere 657 Design
Tinopai 7600 Draft Drawings August 2009
Tinopai 13700 Draft Drawings
Paparoa Oakleigh 1200 Drilled
Porter 1100 Drilled
Wairere 3515 Drilled
Tokatoka 140 Drilled
Mititai 18230 Further Investigations
Judd 520 Geologist Report Received
Tara 2511 Geologist Report Received
Tara 3681 Geologist Report Received
Oneriri 14950 Geotech Report Received
Tangowahine Valley 5550 Initial Geotech Inspection
Huarau 2610 Initial Geotech Inspection
Huarau 3020 Initial Geotech Inspection
Kirikopuni Valley 7780 Initial Geotech Inspection
Paparoa Station 3900 Initial Geotech Inspection
Taipuha Settlement 2173 Initial Geotech Inspection
Tangowahine Valley 6925 Initial Geotech Inspection
Paparoa Oakleigh 4920 Maintenance & Monitoring
Waimatenui East 4820 Maintenance & Monitoring
Arapohue 7700 Maintenance Repair
Arcadia 2225 Maintenance Repair
Bickerstaffe 5015 Maintenance Repair
Bull 7160 Maintenance Repair
Girls High School 7460 Maintenance Repair October 2009
Girls High School 1140 Maintenance Repair October 2009
Omana 3875 Maintenance Repair
Omana 10907 Maintenance Repair
Oruawharo 9950 Maintenance Repair
Rehia 4085 Maintenance Repair
Rocky Creek 200 Maintenance Repair
Tain 1200 Maintenance Repair
Waimatenui East 5430 Maintenance Repair
Waimatenui East 4780 Maintenance Repair
Waimatenui East 6150 Maintenance Repair
Whakahara 970 Maintenance Repair
Hook 107 Preparing Contract Documents October 2009
Houto 3220 Preparing Contract Documents October 2009
Mangawhai 1769 Preparing Contract Documents
Murray 4050 Preparing Contract Documents October 2009
2002.02.10
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Pukehuia 19010 Preparing Contract Documents August 2009
Tinopai 7970 Preparing Contract Documents August 2009
Whakapirau 3620 Preparing Contract Documents September 2009
Whakapirau 3830 Preparing Contract Documents September 2009
Whakapirau 3733 Preparing Contract Documents September 2009
Pukehuia 15720 Survey for Realignment
Lawrence 3546 Tender Awarded September 2009
Matakohe East 400 Tender Awarded
Tokatoka 295 Tender Awarded September 2009
Paparoa Oakleigh 4724 Tender Closed August 2009
Paparoa Oakleigh 17700 Tender Closed September 2009
Paparoa Oakleigh 17800 Tender Closed July 2009
Paparoa Oakleigh 7100 Tender Closed September 2009
Mangawhai 2690 Under Construction July 2009
Oneriri 13764 Waiting Access Approval
1 2 # ? %

Some of the August highlights include:
- Baldrock pipeline testing completed successfully.
- Council operators and Northland Health meet to assess Dargaville water supply grading

- Practical Completion Certificate issued for Maungaturoto Wastewater Treatment Plant
14 ? ? #

Downer Edi Water is into the second year of contract 527 Water Supply and Wastewater Operations
2007/10.

14 4 ?
19949 &  $ ? %
New sub-division water connections installed, with no other issues to report.

Catchment supply line failed due to support slippage, repaired with extra bracing included to

alleviate the problem.

The raw water line failed due to pressure build-up after the Dairy Company stopped taking water
and the intake valve at the plant closed. The line was repaired and Bracing added due to the
ground being unstable after being waterlogged. The intake valve was adjusted to remain open

slightly to relieve pressure build-up when the Dairy Company stops taking from the raw water main.

Fire hydrants were replaced due to bad leaks, letters posted to the area to be affected and the work

was carried out when it least affected the local school and businesses.

194+ # 2 %

The new borehole upgrades have been commissioned with a connection yet to be installed.
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Fire hydrant testing completed and results passed onto CPG Engineers.

No major issues on the maintenance and supply operations.

199+ . $ %> % $= (% 2 %

Kauri Coast Hospital in Hokianga Road, hydrant replacement project, Downer EDI liaised with
Hospital staff in regards to a suitable time to isolate the water supply to carry out the hydrant
upgrade. Obviously being a Hospital, there was no actual suitable time that they could go without
water however, Downers promised to complete the proposed works within one hour which was
agreed. The job went well and was completed well before the hour. Hospital staff were very happy
with the way the job went, especially that the water supply was reinstated prior to the arranged

timeframe.

Gordon Street/Grey Street corner tided up, re-soiled and seeded after settlement of ground.
Catchment intakes cleared of debris brought down by the rainfall and raw water line checked for
leaks.

1994 *%0 * % ? %

The treatment plant continues to have regular maintenance checks, with no issues to report.

Fire hydrant testing completed results passed onto the Council’'s Engineers.

1992 - # 0 2 # (

The ponds are in good condition with no maintenance issues to report.

19948 &  $ ? # (

The new membrane plant is performing well, some intake problems due to eels blocking screens
with the local seabirds doing their best to control them. Discharge water to the river of a much
higher quality with a discharge outlet that appears to have a minimal effect on the surrounding

environment.

Pump Stations in the area all performing well and due to checked on the schedule by the end of

August. No major problems found during routine maintenance.

19946 . $ % % $>= (% '°? # (

BW:rh

Pump Station No 1 new pumps installed and existing pumps used as replacements in Pump station
2 and 3.

Pump Station No 10, new impellers are being replaced due to wear n tear.

Plunket Street - Sewer main replacement, all pipes in the ground, restoration to be completed next

week to the satisfaction of the rate payer and client.
Pump Stations - Three monthly checks commenced as per schedule.

Baylys new subdivision sewer block near holding tank cleared, it was due to a build-up of gravel in

the inlet pipe work.
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Grounds maintenance carried out which involve, mowing and spraying.
1H9H+ " - ? # (

Grounds maintenance carried out which involve, mowing and spraying.
1+ % 0 ? ? #
An overview of capital water projects currently underway is provided below.
1+4 ? % 0

An overview of capital water projects currently underway is provided below.
1+H4 & $ ? %

The new water supply from Baldrock Dam is progressing well. Pressure tests on the pipeline have
been successful will all tests getting a pass mark. The pump station at the dam is nearing

completion and is expected to be tested by the end of September.

Funding agreements for the upgrade of the Maungaturoto Water Treatment Plant is being finalised
with the Ministry of Health. This will provide significant subsidies to assist with the replacement of

equipment to improve the reliability and ease of plant operation.

This project is delivering a more secure and reliable water supply for Maungaturoto and is being
achieved with the assistance of the Ministry of Health and a partnership between Council and
Fonterra. These partnerships have helped deliver a substantial upgrade at a minimal cost to the

wider Maungaturoto community.
1+ 4+ # 2 %

With the borehole completed, the next stage of this upgrade project is to test the water quality and
quantity and develop a new bore field management plan. This work is currently being completed
with the information being passed onto the Regional Council so that they can process the water

take consent application.

Once it has been confirmed that the water is of suitable quality and quantity for treatment; the
funding agreements with the Ministry of Health have been finalised; and the water take consent is

issued; the new water supply will be connected to the treatment plant.
1+H9+ . $ %> % $= (% '°? %

The computer model of the Dargaville water reticulation scheme has been completed. This model
predicts flows and pressures within the reticulation scheme so that upgrades can be planned and

options for future extensions can be compared.
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The computer model has been tested by releasing water from hydrants and checking what happens
to water pressure and flows against the predictions of the model. The tests verified that the

predictions from the model were of good quality.

The computer model is now being used to identify the best way to provide a reliable water supply to
the Baylys Beach community without impacting on the existing Dargaville water supply. This is an
example of how the computer model enables better decisions and planning the renewal of the

water reticulation network in Dargaville.

1+ + ? # % 0

A discussion on capital wastewater projects currently underway is provided below.

1++49 & $ ? # (

The new Maungaturoto Wastewater Treatment Plant is exceeding its consent conditions and
appears to be performing well. This is great news as it means that the investment in the upgrade is
delivering improved water quality to areas downstream and the Kaipara Harbour and has provided

a measurable improvement to the Kaipara District environment.

Performance testing has revealed some areas where further improvement is possible and Council's
engineers are currently working with Canadian Pacific Limited to make those improvements,

including the replacement of a faulty membrane and preventing eels gaining access to the pumps.

The boulder field at the outlet pipe is being extended to prevent bank erosion in the vicinity of the

outfall. Work has started to identify options for planned desludging of the oxidation pond.

1+++ . $ %0 ? #

Desludging of the maturation pond at the Dargaville Wastewater Treatment has been completed.
Preparations are now being made for the desludging of the main oxidation pond early next year.
Unlike the maturation pond, the main oxidation pond must stay operational throughout the
desludging exercise. Council’'s engineers are currently the most cost effective option and are

having discussions with third parties to narrow those options down.

Overall the wastewater treatment plant is operating well.

1+++ " -

Te Kopuru Wastewater Treatment Plant continues to operate satisfactorily. The consent renewal is
progressing with final consent conditions being discussed and reviewed. The Plant continues to

operate under its existing consent until the replacement consent is issued by the Regional Council.

1++4 - # 0 ? # # %

BW:rh

A response to a request for further information by the Northland Regional Council has been lodged.
It is expected that this will enable the Regional Council to complete the processing of the discharge

consent application for the Kaiwaka Wastewater Treatment Plant.
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Following a site meeting with the Department of Conservation, it has been confirmed that a formal
concession or agreement will be needed with the Department of Conservation for the discharge
from the Kaiwaka Wastewater Treatment Plant. Currently the plant discharges across Department

of Conservation Marginal Strip. This application is currently being worked through.

2 @ #
29 . $ %

The 2008-2009 Edward Street Stormwater Improvements have been completed. These improvements
were undertaken to reduce flooding in the Edward Street / Normandy Street Area. The works duplicated
stormwater lines and cleared the existing drains to allow better flows from the area and provide storage to

accommodate higher tides and heavy rainfall events.

Any further work either design or construction will only progress following workshops with Council that will
look to determine the level of service that Council wishes to provide to the community. The first of a
series of workshops was held on 26 August 2009. This workshop outlined the current proposed projects:

Montgomery Avenue, Gordon Street and Cobham Avenue.

Design has been completed for stormwater improvements at Montgomery Avenue and Gordon Street. A
preliminary design has been completed to Cobham Avenue. Affected landowners on each project will be

consulted and a report made to Council before a final commitment to the work is made.

2+ & $ #

The 2008/09 Insley Street stormwater and 2008/09 Moir Street West stormwater projects have been

completed.

Piping open drains on Moir Street East and Molesworth Drive is the next major project in the Mangawhai
Stormwater Management Plan scheme as noted in Kaipara’'s Future — Working Together 2009/19. This
project is programmed over two construction seasons: 2009/10 Moir Street from Molesworth Drive to the

outlet; 2010/11 Moir Street and Molesworth Drive Commercial Area.

Awarding of a pipe supply contract and advertising the associated physical works contract for the 2009/10

project is expected prior to December 2009.

Design of stormwater improvements at Pohutukawa Place and Quail Way has commenced. Community
consultation and land entry agreements will follow completion of the design and approval by Council.

Physical work is provisionally planned for the 2010/11 financial year.
2+ = (%
Pipe construction and sealing work on Baylys Street and Ripiro Drive has been completed.

The design of further works at Cynthia Place has been completed after discussion with stakeholders.

Construction will commence shortly using funding from the 2009/10 stormwater budget.
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There has been some reporting in local media regarding the loss of contract by Wasteworks in the Far
North. Wasteworks have lost the contract to operate the transfer stations and recycling. These contracts
are likely to be awarded to Transpacific Industry Group in the south and Community Business and

Environmental Centre in the north.

Wasteworks reports that they will continue kerbside rubbish collection, private skips and commercial bins.
3+ % 8 %0

Council has received a report on the status of all the closed landfills in the district from CPG.

There is some minor maintenance work required at approximately half of the sites. This work consists of
spraying, clearing, fly tipping and a small amount of general maintenance in the way of grading and repair

work.

All'in all closed landfills in the district seem to be in good shape.

6 8 : $
64 . $

Removal of logs and debris on the Ruawai stopbanks has been completed. The spalled area of the
stopbank is in good condition and will only require machine placement of dislodged spalls this summer.
This year’s stopbank budget is to be spent on widening the section of stopbank from the end of Simpson

Road back towards Wilson Landing Road. Quarry striping’s are to be used for the stopbank work.

The 2009/10 Drain Spray Programme is due to start. Problems were experienced last year with rapid
weed growth and some drains requiring three sprays for the season instead of the normal two. A
scheduled start and finish time for each area, (subject to weather) will be required from the contractor this

year to keep better control of resprays required.

Machine cleaning of the floodgate outlet (No.55) to the Awaroa Creek has been completed. Removal of

trees and cleaning of drain No0.33 in Raupo Wharf Road is to be done.

The Raupo Drainage Board Contractor’s house is presently untenanted and requires $20,000.00 worth of
maintenance work. The committee have yet to decide on proceeding with the maintenance work or

offering the property for sale.
6+ - # . $

An appeal against a resource consent granted to install a floodgate in the Makaka Creek area (below
Southern Rugby Club) has been withdrawn and works can proceed this summer. A meeting with the
district is due, to set an order date for the concrete box sections to allow for lead time to build and a start

date for the earth works.
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An application to install two 4m x 3.5m box culverts in the Mangatara Stream on Doug Nilson’s property

has been received.
6+ - . (. $

Repairs or replacement of a floodgate (No 6) on the McDermott/Bryant properties will be required this

summer.
62 A $ . $

Repairs to four floodgate wing walls and floors in the Farrand/Kay properties at Hoanga have been
completed. Floodgates in the district are now are all working well and the district will need to replace the
older style timber structures as required. The district has had a rate reduction this year but still retains

sufficient funds to replace a floodgate if required as well as ongoing maintenance.
< (4 %

<d *% % ( -

The response to the new library computers has been overwhelming with many people new to the library
attending regularly. There has been some resistance from the longer term customers which has
highlighted the need for adjustments to library management practices to meet the changing information
needs of the community. There is however also general acceptance that the computers are a great

opportunity for Dargaville to make use of the window to the wider world.

<+ o $

The Pou Tu O Te Rangi joint committee held a workshop at Harding Park this month. This was the first of
a number of meetings to be held over the next 12 months that will see the development of a Reserves

Management Plan for the Harding Park/Pou Tu O Te Rangi Pa area.

Members of the committee along with representatives from the Kaipara Vintage Machinery Club attended
the meeting and discussed their vision for the area and its future as one of the Kaipara’'s premier open
space areas. Chow: Hill Consultants from Auckland are tasked with developing the reserve management

plan in partnership with the Pou Tu O Te Rangi joint committee and the Kaipara District Council.

H o % 1?7 - #

Conservation Week is being held the week of 13to 20 September 2009 and is being called “Get Involved
And Who Knows".

Council staff, along with Department of Conservation and Northland Regional staff, are organising a
combined weeding / planting and rubbish pick up morning at Memorial Park and its remnant bush area on

Friday 18 September to encourage conservation in our back yards.
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Starting at 10.30am and running to 12.30pm it is hoped to highlight conservation as something that not

only government agencies should be doing, but something everyone should be aware of and helping with.

Memorial Park is an ideal location being close to residential properties and sports fields and the pressures
this brings.

A small remnant piece of lowland forest in a sea of green sports fields is representative of what once lined
the banks of the Northern Wairoa River for mile after mile many years ago. It is hoped that the morning’s
planting, weeding and rubbish pick up will bring both young and old into the park and encourage backyard

conservation to blossom.
+ # $& S #

The Yulia concert held on Sunday 30 August 2009 at Dargaville’s War Memorial Hall was a complete
success from start to finish.

Where else can an international line up of talent be seen on stage for 4 hours at such a low cost?

Dargaville was the place to be with those that managed to secure tickets enjoying the afternoon of music

and song.

Not only did it bring something different to the Kaipara in the way of an international event, but it also
showcased the Mangawhai area of the Kaipara to the concert goers. The foyer area of the hall was set
up with information and produce grown and marketed from the Mangawhai area for people to inquire
about and taste. Many of those that attended the concert were not from the Kaipara District and being
first time visitors, it ensured that not only did they have a great afternoon of music but also got a small
taste of the Kaipara and maybe continued on to experience more of what the district had to offer. The
main organiser of the concert, Council’'s Community Development Facilitator worked extremely hard to
ensure the event was managed and co-ordinated smoothly and that the international artists’ stay in the
Kaipara was an enjoyable one. Many of them took the opportunity of a visit to Ripiro Beach, enjoy a

warm welcome to a local Marae for lunch and attend a formal dinner at the Lighthouse Function Centre.
+ ? % ( %# (

In late August 2009, a few days before meeting with the Northland Regional working group set up to
develop each districts own cycle way proposals, Council staff along with Kaipara District Councillors Julie
Geange, Tom Smith and Graham Taylor, undertook a walkover of some of the proposed cycle route in the

Kaipara.

Much of the proposed route planned for the Kaipara is utilising what is already there and the walk over
was an opportunity to see how practical or not this was going to be. The walk over was along formed but

closed roadway and some of the District’s old rail line.

The regional meeting held a few days later was an opportunity to hear from a representative of the Trust
formed to develop the now very successful Otago Rail Trail in New Zealand’s South Island. Discussed
were the pitfalls and opportunities they had initially and are now seeing with this walking and cycling
experience along what it has meant to the revitalization of the local communities along the length of the

trail and the local economy of the area.
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The monthly reports of the Council’s Monitoring Officer and the Building Team are attached for the

information of Council (Appendix A).
) = % S ! (

There is a general requirement for council building consent authorities to have their systems and
processes checked every two years by International Accreditation New Zealand, the certification body.
Earlier this year the Chief Executive of the Department of Building and Housing exercised her authority
under the Building Act to defer this requirement for a year for those Councils involved in the Auckland
governance reorganisation because of the other changes they would have to be dealing with at the same
time. This prompted us to write to her acknowledging the practicality of that approach, but suggesting that
rule be applied to the rest of the country. The basis for our argument was that if it was acceptable to give
an extension to those Councils representing a third of the building industry and with the greatest history of
leaky building problems, then it should be acceptable for the rest of the country especially in these
economically straitened times (Kaipara's fee for its scheduled December reassessment will be in excess

of $20,000). That argument was not accepted.

Now we have a new situation — Kaipara has become part of Auckland’s reorganisation following the
Select Committee’s report back to Parliament. On the strength of these changed circumstances we have
again written to the Department seeking that the rule applying to the Auckland councils also be applied to
Kaipara, and that our reassessment be deferred for a year. Given the intentions signalled by the Building
Minister to make changes to the legislation, it may be that the accreditation requirements will change in
that time anyway.

) + & $# & 9

This high profile project being undertaken by the Mangawhai Historical Society is now well underway, with
Project Manager Jim Wintle advising that, for all the earthworks and landscape planting carried out, they
have not yet had to call on the Society’s finances — all contributions have been volunteered. Council's
liaison person Mark Vincent has been meeting with Jim on site to check on progress. There should be

more to report next month.
) + " 4 $ #

Carter Holt Harvey has sold its forest lands at Tinopai. This land was subject to two subdivision consent
applications. Earlier this year a joint hearing committee granted consent to a smaller subdivision creating
12 four hectare lots; this is subject to appeal by one of the submitters. A second more extensive
application to develop a 120 lot farm park subdivision on the rest of the land was withdrawn when it was
sold several months ago. The new owner has recently met with senior Council staff to discuss his
proposal to submit a revised version of the subdivision application to be of a similar size and scale. His
vision is for the subdivision to be a springboard to further economic development creating increased
employment opportunities in the area including tourism. He has been encouraged to engage with the
local community so that they understand better what his intentions are, before formally submitting his

application to Council.
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The Local Government Cadetship scheme, which is a joint initiative with Ministry of Social Development,
Northland Councils and the Tertiary Education Commission, has been a big success for Kaipara. Our
success shows that we “punch above our weight” in comparison with other Northland Councils. We

generally have both more cadets and more successful cadets.

During the six years the programme has been in place our cadets have shone, with many previous cadets

still with Council and in positions of responsibility.

Our current cadets will be graduating in late October and a new bunch of fresh faces will be gracing us
with their presence. It is now time to select next year’'s crop and we expect to interview the week of
20 September and we already have young people clamouring to join us as our cadets are known to be

successful.

) 9 %

The response by community groups to Councillors offer to come to their meetings during the pre-plan

consultation stage has been very positive.

Many groups have already taken the offer up and booked in a date, many more have expressed their

appreciation of the efforts Council is taking to gain feedback and will be getting back to us.

) 4

The accounting staff endeavoured to work on the on the preparation of the Annual Accounts. However,
this process was seriously handicapped by the absence of the Financial Accountant through sickness,
being absent for a period of four weeks. Consequently, progress has been slow. The accounts payable
process has been streamlined through the introduction of a direct credit facility for Council creditors. This
initiative has been well received by the creditors. Time was also spent on approaching banking

institutions seeking proposals for bridging finance for the Kauri Coast Community Swimming Pool.

Rating personnel sent letters to all ratepayers that had arrears as at the 30 June 2009 and where there
were no arrangements for payment in place. Also, a review of the debtors after the first instalment due
date revealed that a significant numbers of ratepayers (6%), who had no previous arrears, had made no
payments whatsoever. As a result, they also received a letter requesting payment as soon as possible.
Further, every effort has been made to ensure that the ratepayers of the district are aware that there is a
rate rebate scheme in place where the purpose is to provide a subsidy to low income home owners and
ratepayers on the cost of their housing rates. To date, a total of 368 rebate applications have been
approved totalling $176,312 (in comparison 513 applications were approved for the 2008/09 financial year
totalling $229,733). The rebate maximum has increased from $530.00 to $550.00 for this year.
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| attended the following meetings:

27 August
28 August

31 August

2 September
7 September
10 September

11 September
14 September
15 September
16 September
17 September
18 September

)2 8

Otamatea College 7" Form Geography Class

Rodney Hide with Mayor

Beca

APR Consulting

Te Uri O Hau

Liangren Li - Tinopai

CPG and Beca

Larry Mitchell

Northland Regional Council - Chief Executive Officer
Northland Regional Council Chairman and Chief Executive Officer with Mayor
Regional Commissioner - Ministry of Social Development
Local Government Reform - Whangarei

Northland Intersectoral Forum - Strategy meeting

Local Government Reform - Dargaville

Northern Regional Director NZ Transport Agency with Mayor
Northland Regional Council - Sewage Accord Meeting

Regional Conservator - Department of Conservation

The Stakeholder Engagement Manager will be on leave from 28 September 2009 to 27 October 2009.

BW:rh
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Development Manager
Regulatory Support Officer

4 Regulatory Monitoring Officer
2 September 2009

9 District Wide Monthly Regulatory Report

August 2009 Data

12

10

O Investigated
O Enforced

Total
(o))

Bylaws  MR. DP BC Litter ~ Query LAG Civil Health DWK

Bylaws
6 investigations were carried out for bylaw breaches

4 were enforced
Overgrown sections complaint in a residential neighbourhood.
Smoke nuisance complaints.
Request removal of reserve parking signs outside a retail shop in Dargaville.
Complaint regarding a farmer using the road reserve as a race for his dairy cows.

Report of a caravan on property that had debris coming off it.
Resource Consent Monitoring

2 investigations carried out for possible breaches against the Resource Management Act 1991

2 enforced
Landscape monitoring inspection.
Reports from 2 residential neighbours of safety issues regarding a raised vehicle crossing and large

volumes of surface water being directed onto property from a new subdivision.

3818.0

September Monitoring Report 01092009
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District Plan
2 investigations for possible district plan breaches
1 enforced

Non-compliant signage erected off-site.

Relocated dwelling inspection.

Building Compliance

3 building compliance related investigations

1 enforced
Complaint regarding loose debris blowing across properties from the roof of a dwelling.
Reported illegal building work in residential Mangawhai.

Report of possible illegal re-located dwelling moved onto a residential property.

Litter
9 investigations
1 enforced

Inspection of refuse collection sites in the district.

Queries

2 queries received
Confirm the number of amenities associated with a recreational activity in Mangawhai.
Complaint regarding flood lights on a commercial site creating a nuisance on a neighbouring

residential property.

(

lllegal refuse issues in Kaiwaka and Mangawhai are still an issue.

Contractors are not finding as much evidence to enable us to identify those responsible for dumping the
rubbish as a number of bags or cartons contain bottles or general household rubbish such as packaging. In
these cases all illegal litter recovered and disposed of are at the ratepayers expense with the costs of

recovery and disposal to date around $8,000.00.
Bylaws and Resource Consent related issues are down significantly from the previous month.

Updating the status of past investigations regarding complaints received will be featured from this months
report. These figures recorded from the activity report for service requests will be taken from the first day of

the month for the current year.

Activity Report
Request Activity from 01/01/2009 to 31/08/2009

Received Completed Current

63 73 12

George Lewis

Regulatory Monitoring Officer

3818.0

September Monitoring Report 01092009
GL:vrh



Development Manager

Regulatory Monitoring Officer/Regulatory Support Officer
4 Quality Monitoring Officer/Building Services Team Leader
1 September 2009

9 Building Process Monthly Report August 2009

Regulation 8:
Background - meeting statutory obligations / enough staff to perform:

Once again a large number of code compliance certificates issued this month. The processes that have
recently been put into place to clear old building consents is working with inspectors checking and closing
consents. If there is no response the consent is sent to scanning where it is available to be seen of the
screen if requested or the hard copy is with filing. The numbers of consent applications have dropped this

month but value of new dwellings has increased from last month but they remained constant in comparison

with the past 6 months.

This Month Last Month
Building Consent Applications
Received: Total number Received 43 46
Building Consents Issued
No. Time frames: Total Number Processed 51 53
Average Processing Days 14 13
No. Complete within 20 days 50 52
% complete within 20 days 98.04% 98.11%

Value of New dwellings
Value of Other Work

Total Value

PIM’s Only Applications

$2,138,631.00
$1,013,374.00
$3,152,005.00

$2,005,500.00
$1,323,769.00
$3,329,269.00

Received: Total number Received 2 2

PIM’s Issued

No. Time frames: Total Number Processed 43 40
Average Processing Days 14 48
No. complete within 20 days 42 38
% complete within 20 days 98% 95%

Code Compliance Certificate Issued

No. Time frames: Total Number Processed 76 116
Average Processing Days 1 2
No. complete within 20 days 71 115
% complete within 20 days 93% 99%
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Processing Performance Review:

Average processing times for building consent applications = 14 days
Average processing times for Code Compliance Certificates = 1 working day
Monthly letters sent to Building Consent Applicants:

Code compliance certificates reminder letter - 8

Time to commence work reminder letter — 6

Extensions applied for by applicant - 28

Further information requested by Council - 3

Targets met — Reasons for not meeting Targets:

Building Consent Targets met. A good number of consent processed this month being 51. Consent

processing 98.11% which is an excellent result as well as the lower average processing days.

Code compliance certificate targets not met. A large number of old consents code compliance certificates
processed, some did not have a code compliance certificate applications so that is why this percentage is

down. 93% with an average of 1 working day
Plan Going Forward:
Building Consents. The Building Act states 100% is compliance with the Building Act 2004.

The team is currently working to keep consent processing realistically over 98% for the month of August

which it has achieved.

There is a shift from processing to inspections as the number of inspections has increased and staff
resources have been shifted to accommodate this. In the interest of keeping paperwork and computer entry
up to date the Building Team Leader has covered Building Officers in inspections. The large number of
expensive new housing consents have come in which are on hold for further information, which has both

slowed the number of consents processed and the number of consents issued.

Signed
Building Team Leader: .......ccoveiiiiiiiiiiiie e e e e Date: oo
MaNAGEL: ..o e DATBT L
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