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Stretching from coast to coast, Kaipara 

District is located at the entrance to 

Northland at the top of the North Island.  

Travelling from east to west, the Kaipara is 

a district of contrasts and spectacular 

scenery.  Residents and visitors enjoy the 

magic of the east coast settlement of 

Mangawhai, the peacefulness of 

New Zealand's largest harbour – the 

Kaipara – and the wild beauty of the west 

coast beaches. 

Other jewels of the District include the 

Northern Wairoa River – the largest river in 

Northland – and the numerous freshwater 

lakes dotted along the west coast.  The 

most well known of these are the Kai Iwi 

Lakes located 34 kilometres north west of 

Dargaville.  

Kaipara's economy has historically been based around pastoral farming and to a lesser extent 

horticulture and forestry.  However, developments in tourism are growing in importance and there is a 

trend toward small mixed-use farm holdings.  The District's rural nature, especially in the heartland, is 

one of the charms residents are keen to preserve. 

Kaipara District Council is the seat of local government for the District.  Council’s role is to provide local 

leadership and facilitate the delivery of services and activities that promote community well-being.  

Under the Local Government Act 2002, Council has a lead role in ensuring that the community’s 

economic, social, cultural and environmental priorities are reflected in government agencies and other 

organisations planning and decision-making and that a co-operative approach is taken to achieving the 

community’s vision for the future.  The Mayor and eight Councillors also work to ensure that the voice of 

the Kaipara community is heard at the national level  
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We will work with the community to preserve our heritage, enhance our environment, and provide the 

best possible services and facilities to make Kaipara an excellent place to live. 
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� I am pleased to be able to report on another successful year 

in the Kaipara.  This is the first year of this Council’s term.  

The new Council has bedded in well after a robust induction 

process arranged by the Chief Executive involving a series of 

workshops and bus tours of the district. 

This Council is one which has started as it means to go on by 

being very active in the community.  The indication from the 

community is that the presence of the Mayor and Councillors 

at community events and meetings is very welcome. 

Highlights of the year included a visit to the Kaipara by the Governor-General Anand 

Satyananad and his wife, Her Excellency Susan Satyananad in December.  Their Excellencies 

were welcomed at a reception and to commemorate their visit were presented with a beautiful 

piece of kauri on behalf of the people of Kaipara.  After attending a show and afternoon at the 

Kumara Box as well as visiting the Dargaville Museum, their visit concluded with dinner at the 

Dargaville Club.  They left saying that they would be back. 

Progress has been made on a number of important projects and infrastructure development.  

The EcoCare project is well underway and the Mangawhai community is patiently looking 

forward to completion. 

The District Plan Review has occupied much of Councillors’ time over the year and developing 

this very important document that will set the future direction for the District continues to be a 

very high priority for Council. 

The building services accreditation and registration will give builders and Kaipara property 

owners added confidence that systems are in place which will give them safe and well built 

homes.  If we had not gained this registration we would have had to outsource the work which 

would have added inconvenience and a huge cost to builders and Kaipara residents. 

Once again I commend our staff for delivering on what has been a very demanding workload 

throughout the year.  I also thank my Councillors for their loyalty and dedication and I know 

that, together with the staff, we will continue to make Kaipara an even better place to live.  I 

also thank the Mayoress for her help and support and for her continued commitment to the 

community. 

�

�

  

 Neil Tiller JP 

 Mayor
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The year to June 2008 has been a great year for the Council.  This is 

the first fiscal year of the current Council which was elected in October 

2007.  The new Council was given an intensive induction process 

which included a two day tour of the district.  Council has been 

functioning well and is tackling a punishing workload very effectively.  

The new Council is strongly debating issues and making decisions for 

the benefit of the Kaipara. 

 

 

 

This Council has been very active in the community and this has encouraged greater 

willingness from you to participate in Council processes.  Evidence of this is the 

significantly higher than usual number of people who took the opportunity to have a 

say through submissions to the 2008/09 Annual Plan.  We have continued to build on 

our past improvements in communicating with the community as well as delivering 

services to the community.  All this despite a very challenging work schedule. 
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More people 

participating. 

 

Over 900 

submissions 

received. 

 

 

 

 

 

 

 

 

Continual 

improvement has 

paid off. 
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Getting involved with the community has been rewarding for Council this year with 

many more people taking the opportunity to participate in Council decision making.  

In excess of 900 submissions were received on the Draft Annual Plan as opposed to 

the approximately 300 in 2007/08.  There has been lots of positive involvement from 

many stakeholder groups and iwi during the year.  The reserve planning for 

Mangawhai Heads and foreshore and for Pouto Tu O Rangi at Harding Park are two 

good examples of this as is the participation by stakeholders in the District Plan 

Review process.  This process continues with the Council gathering more information 

before it sets about the decision making process later in 2009. 

We are proud of the way we talk with you.  The process has been revised and refined 

over a number of years taking into account the lessons learned each year.  It 

recognises that improvements are always possible and it is a living and growing 

strategy.  It is based on a three stage process that starts with the Council coming to 

the community in September each year asking for the issues that you have, asking 

for comment on the programmes included in Kaipara’s Future - Working Together 

(our ten year plan), and it gives both the community and Council the opportunity to 

discuss the future direction for the District. 

Stage Two happens when the information gathered in stage one is compiled into a 

Draft Annual Plan which the Council then takes to the community and lets it know 

what has happened to all of the suggestions that came forward in Stage One. 
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Everyone has the 

opportunity to 

make a 

submission. 

Stage Three is the formal submissions and hearing process.  During this process 

every resident, ratepayer or stakeholder has the opportunity to make a written formal 

submission to Council and then have the opportunity to present that submission in 

person.  This ensures Council has good contact with the community through the 

whole process of developing its Annual Plan.  Similar processes are used for other 

plans where Council comes out seeking community views on what are the issues, 

and what are the potential solutions. 

  

 

 

 

 

 

 

 

Cooperation and 

collaboration 

works for the 

benefit of the 

community. 
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During the year a footpath was constructed along State Highway 12 from the Ruawai 

township to the Ruawai College.  This project deals to an issue which has been of 

concern to the Ruawai community for some time.  Walking access to the school from 

Ruawai was dangerous because there were no footpaths and students had to walk 

along the edge of the road just outside the delineator markers. 

This project has been discussed with the state highway authorities for a number of 

years and it was only through engaging with the community, State Highway Authority, 

New Zealand Police and others that a solution was able to be found.  This is an 

example of how cooperation and collaboration can work for the benefit of the 

community.  All parties involved took an active role and saw a very successful project 

completed.  The footpath was funded by the State Highway Authority and the 

ratepayers of the Kaipara District. 

  

 

 

 

 

 

 

 

 

Innovative 

approaches are 

being taken to the 

community. 
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The District Plan review is an ongoing project and is a key strategic document for the 

Council.  When the project was originally started the Council decided it wanted a 

once over light review as it believed there were only some minor fine tuning issues 

required.  However, as the project progressed and the issues that needed to be 

resolved were considered it was found that a more innovative approach needed to be 

taken. 

The Council wishes to have a District Plan which has a light regulatory hand and 

does not interfere with the day to day lives of its community.  In conjunction with this 

you, through our consultation processes, have told us that the protection of 

waterways and particularly the Kaipara and Mangawhai harbours are extremely 

important and that there needs to be provisions that ensure that these waterways do 

not degrade.  Council is looking at a number of innovative approaches and is taking 

these out to the community to see which ones the community thinks would work and 

are acceptable and will be making decisions later in 2009 on this. 
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Three stage 

process to 

develop plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Council is keeping 

the community 

informed of 

progress. 

 

 

 

The Kaipara District Plan is being developed in a way that is likely to see it used as 

an example to other councils as the way to both develop and implement the district 

plans pursuant to the Resource Management Act 1991.  Council’s process for the 

District Plan review has a number of stages. 

Stage One is identification of the need to carry out the review. 

Stage Two is to gather information and that includes gathering information on public 

views as well as gathering technical information that is required for such a project. 

Once all of that information is brought together Council will prepare a draft which it 

will review and make decisions on the provisions of the District Plan and the tools and 

methods that are likely to be used.  Council will then adopt the proposed plan and 

publicly notify it for formal submission process.  This is likely to be later in 2009. 

Council’s process is designed to ensure that Council is fully informed of all of the 

public views as well as the technical information required before it makes any 

decisions.  The Council has yet to make any decisions on the final structure and 

nature of the District Plan. 

During the year ten Council workshops were held on District Plan issues and 

progress was discussed with the public in two consultation rounds where different 

elements of the plan, particularly strategic and overview elements, were put before 

the community.  The outcomes sought from the plan were consulted with the 

community and these outcomes as identified by the community are the drivers for the 

reviewed plan.  In addition meetings have been held with the Department of 

Conservation, Northland Regional Council, Far North District Council, Rodney District 

Council and the Auckland Regional Council.  We believe it is important to liaise with 

adjoining councils’ to ensure that a coordinated and understood approach exists as 

far as is possible. 
  

 

 

We are well 

positioned for 

subsidies. 

 

 

Some standards 

inappropriate for 

the district. 
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The Ministry of Health has approved Public Health Risk Management Plans for all of 

our public water supplies.  This makes us well positioned for getting government 

subsidy for the improvement of our water supplies should such improvement be 

needed. 

The government is adopting higher and higher standards for water supplies and 

some of these may be inappropriate for this district.  The thrust of the new provisions 

is around elimination of risk which requires a high level of capital investment.  This 

will not necessarily improve the quality of the water but may reduce the level of risk of 

contamination or pollution. 
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By being prepared Kaipara is doing all it can to ensure the success of any 

applications that may be made for community water supplies.  For many smaller 

communities ensuring a high standard of water quality places a very high financial 

burden on the users.  In communities like Ruawai for example obtaining subsidy 

would make the currently needed upgrade affordable. 

  

 

 

 

 

Consent finalised 

and work is 

underway. 

 

 

 

 

 

 

 

 

 

 

 

 

Looking to be 

completed by 

August 2009. 
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The Project commenced construction during the current year with work being carried 

out under a ”Design/Build/Finance/Operate” Contract by Earth Tech Pty Limited. 

The resource consents from Northland Regional Council were finalised during the 

year and sewer reticulation construction commenced in mid-January 2008. 

Approximately one third of the gravity and low pressure sewers were completed 

during the period to 30 June 2008.  The completion of all sewers is programmed for 

mid 2009.  Construction of the treatment plant is programmed to commence in 

October 2008.  Final investigations into the dam site on Brown Road are being 

undertaken at present and confirmation of siting is expected in the near future. 

Design of the reclaimed water transfer main from the wastewater treatment plant to 

the Brown Road property has commenced and construction of the dam and transfer 

main is programmed for the summer of 2008/09.  For properties eligible for the 

benefits of the Sanitary Works Subsidy, design of private property drains and 

subsequent consent from property owners to construct these drains has commenced.  

Installation of grinder pumps as part of the private drains for those properties in the 

low pressure areas, is planned to begin in the Mangawhai Village in October 2008. 

The contractor’s present advice is that the current scope of works will be completed 

by August 2009 with initial areas having wastewater services by April 2009.  The 

scope of work is progressively being expanded to encompass subdivisions and areas 

that have built up since the initial reticulation scope was determined.  The timing of 

these additional works will follow the initial areas. 

  

 

 

Management 

improvements 

continue. 
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The Taharoa Domain Governance Committee continues to work well together for the 

benefit of the Domain.  The caretaker continues to make improvements to the camp 

management returning it to its former family friendly atmosphere.  A highlight of this 

year was the completion of a new wastewater treatment system for the Pine Beach 

area and this is an important step forward in preserving this toanga for all, now and 

into the future. 
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The management of the Domain is a key issue and replanting programmes and 

protection of the lakes while allowing public enjoyment are the key drivers for the 

Taharoa Domain Governance Committee. 

  
 

 

 

All cadets gained 

employment. 
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We have again had a successful year participating in this joint project with the 

Ministry of Social Development and Tertiary Education Commission.  The project 

aims at giving promising young people an opportunity to obtain employment skills and 

consider local government as a career.  Generally applicants for this programme are 

students struggling with the school environment.  All three of our cadets graduated in 

November 2007 and obtained employment positions within the organisation.  They 

have proven to be valuable employees who relate well to the community.  Since 

joining the permanent staff all have gone on to obtain further qualifications and one 

has now been promoted to an intermediate level position with the development 

management department. 

  
 

 

 

 

 

 

 

 

 

Upgrade long 

overdue. 

 

 

 

 

 

 

 

Upgrade of the 34 

units due to be 

completed at the 

end of 2008. 
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The long overdue refurbishment of the Council units is progressing well.  Funded by a 

$1.2 million suspensory loan from The New Zealand Housing Corporation, this 

project is delivering a quality social housing option.  The Council’s housing in both 

Dargaville and Ruawai is being upgraded to a modern standard under this project. 

The project has meant considerable inconvenience to the residents and this has been 

managed carefully by Council and its staff.  Alternative accommodation and support 

was found for this period.  Everyone believes the disruption worth it as the tenants 

will now enjoy modernised units which are more accessible for older people and 

therefore enables them to stay independent longer.  Some units are specifically 

designed for people with disabilities. 

The refurbishment programme, upgrading the thirty four units, will be completed by 

the end of 2008.  The success of this programme is already being demonstrated by 

the demand for units.  Prior to the refurbishment programme there were vacant units, 

now there is a waiting list.  
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The 2007/08 year has seen a significant improvement in compliance with timeframes 

for processing of resource consents.   

Of the 195 non-notified delegated decisions issued in respect of applications lodged 

in 2007/08 177 or 91% were processed within the statutory timeframe.  In the last 
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Compliance 
timeframes now 
above national 
average taken in 
2005/06. 

year when the Ministry for the Environment carried out its annual survey (2005/06) 

the national average figure was about 73%.  All this is good news, and shows that 

Council has continued to improve turnaround times for consents. 

It is interesting to note that the 11 publicly notified applications determined by 

commissioners during the year were all lodged in the year to the 30 June 2007.  This 

indicates that generally applications requiring such a process are more complicated 

and more likely to involve requests for further information, be deferred by the 

applicant or require a longer process than non-notified applications.  Of the 11 

applications publicly notified 9 of those were processed within the statutory 

timeframes. 

  
 
 
 
 
 
 
Council has been 
successfully 
accredited as a 
Building Authority. 

$ � 
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Kaipara is the 46th of the country’s 85 councils to be successfully accredited and 

registered.  In gaining accreditation Council staff have had to establish and train for 

the extensive documentation required, including establishing a comprehensive 

procedures manual specific to Kaipara.  It has come at a cost, with approximately 

$180,000 spent over the three years to upgrade systems and processes.  Also the 

Council’s building team has increased from three inspectors to five plus two 

administration support staff, reflecting the fact that it is now a much more involved 

process to assess a building consent application.  The work to achieve accreditation 

took place at the same time as processing more building consents in the current year 

than in any other of the previous two years.  The increased staff has a direct 

relationship to the increased processes required to gain accreditation. 

In presenting the Registration Certificate, the Minister praised Kaipara for meeting the 

target date for registration while a number of other councils had needed an extension 

of time. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
Organisations 
working together. 
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We of the Kaipara District Council work closely with government agencies to ensure 

the Kaipara District gains the maximum benefit from those agencies resources.  This 

is done through two forums.  The first is the Kaipara District Council Community 

Outcomes Steering Group and the second is the Northland Intersectoral Forum. 

The Kaipara District Council Community Outcomes Steering Group is made up of 

government, local government and non-government organisations who deliver 

services to the Kaipara District.  This also includes iwi organisations. 

It is an opportunity for all organisations to work together.  A key focus for the past 

year has been youth and the need to engage them effectively in the community. 
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It is about 
maximising 
resources. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community 
Development 
Facilitator 
assisting groups to 
achieve their 
goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A number of agencies have worked with Council to obtain funding for initiatives in the 

community.  These include the Department of Internal Affairs, Ministry for Youth, 

Department of Family and Community Services amongst others. 

The Northland Intersectoral Forum, colloquially known as the “Ministry of Northland” 

is comprised of all of the Northland heads of government agencies as well as local 

government Chief Executives.  Its key role is to coordinate the delivery of government 

and local government services of Northland to ensure the people of Northland obtain 

the best “bang for the government bucks”.  It is about gaining synergies and 

maximising resources. 

The Forum is also monitoring the social environment to ensure government and local 

government activities do deliver to the outcomes identified by the people of 

Northland.  It has also endorsed three specific projects either as northland-wide 

projects or pilots.  They are: 

·  Engaging Taitamariki 

 A project to lift male maori youth education and engagement in the community.  

This project is jointly led by Te Puni Kokiri and the Ministry of Social Development 

with other agencies contributing elements. 

·  Otangerai Renewal 

 A housing and open spaced development led by the New Zealand Housing 

Corporation and Whangarei District Council.  A pilot project that can be 

transferred to other locations. 

·  Youth Connections Project 

 This project is similar to Engaging Taitamariki but has as its focus the reduction of 

crime in Northland.  The New Zealand Police and Ministry of Social Development 

have a key role and at this time a project steering group is being developed to 

manage and lead this project. 

In addition to the above the Kaipara District Council provided for the employment of a 

part-time community facilitator in its 2007/08 Annual Plan.  That position was filled in 

August 2007 and was appointed as a full time position working both as a community 

development facilitator assisting groups to make successes of their projects and 

managing Council’s social housing. 

The Community Development Facilitator developed and coordinated the upgrade of 

Council’s social housing units in both Dargaville and Ruawai and has worked with 

community groups to help their projects be successful. 
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Projects the 
Community 
Development 
Facilitator has 
helped to achieve. 
 
 

Projects underway or recently completed with assistance or support from the 

Community Development Facilitator include: 

·  Community Rubbish Cages - cages to keep rubbish bags together on pick up 

points district-wide. 

·  Ruawai Promotions Group - main street development and concept plans 

along with the installation of a new community playground. 

·  Children’s Day Dargaville - SKIP Children’s Day event held at Taha Awa 

Community Gardens 

·  Sport Northland - the installation of a Disc Golf Course and Sport Northland’s 

Get Active Walking and Cycling Programme in Dargaville 

·  Whakapirau Wharf Memorial Seat  

·  Community Rubbish Pick-ups  

·  Beach Surveys - in partnership with the Department of Conservation, 

Northland Regional Council and New Zealand Police on beach surveys to 

determine public understanding and expectations of safety, bylaws and 

environmental issues 

·  Circus Kumarani - the second Annual Circus Convention held in Dargaville 

·  Dargaville Centennial Celebrations - the celebrations of Dargaville as a 

Borough turning 100 years old 
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Year completed 

with a below 

budget surplus. 

 

 

 

Council’s financial 

positions remains 

strong. 

Again, a very heavy workload this year, and Council finished the period with a surplus 

of $1,135,000.  Though below budget, this was still a satisfactory result.  The 

principal reason for the shortfall over budget was in rates revenue.  The 2006/16 

Kaipara’s Future - Working Together (Long Term Council Community Plan) made 

provision for recovery through rates of depreciation impacts arising out of the triennial 

revaluation of infrastructure.  Those impacts turned out to be only minor in nature 

compared with the additional rating income provided for. 

At $21,672,000, total external debt has increased over the previous year, principally 

to fund essential infrastructure, and upgrade social housing stock at Ruawai and 

Dargaville.  However, debt remains within the parameters set by Council in its 

Borrowing Management Policy and the budgets for the year.  Overall, the Council’s 

financial position remains strong. 
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Council’s net worth has increased from $294 million last year to $407 million year, 

principally because of a $112 million increment arising from the triennial 

infrastructural asset revaluation. 
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Thanks to all who 
participated. 

Overall 2007/08 has been a very successful year for us all. 

Significant progress has been made towards achieving the goals set by Kaipara’s 

Future - Working Together, our Long Term Council Community Plan for the period 

2006/16.  In addition the Council has been able to work with its community and 

government and other agencies to pursue the outcomes identified by the community 

as making the Kaipara a better place to live. 

The Council and staff have worked effectively together as a team to deliver the best 

possible outcomes for the community.  The success and achievement in developing a 

reviewed District Plan is a strong indicator of this as has all other projects that 

Council and staff have worked together on.  The goodwill and willingness to work 

together has made a very busy year achieve excellent results for the community.  I 

would like to thank all ratepayers, residents and visitors who have talked with Council 

either in person or in writing.  Without this input we would not be able to identify your 

aspirations and how well we were achieving those. 

Council’s open days continue to be well attended and are a great opportunity for the 

community to meet and talk with Councillors and staff.  However we will also 

welcome approaches from members of the public at any time if they have issues they 

wish to discuss.  It is only through these processes that we can all succeed with 

making the Kaipara an excellent place to live. 

 

    

 

   Jack McKerchar 

 Chief Executive
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The Annual Report sets out Council's achievements for the year and reports on whether we reached the 

targets forecasted in our Annual Plan. 

 

� � � 	 � 
 � � � 
 � � � (pages 2 to 23) 

The first part of this Report introduces Kaipara District Council and provides an overview of our 

achievements and the highlights for 2007/08. 
 

� 
 � � � � � � � (pages 27 to 48) 

This section contains the financial details for the year to 30 June 2008.  It also includes the accounting 

policies and notes to the financial statements, and audit opinion. 
 

� � � 
 � 
 � 
 � � � (pages 73 to 107) 

Based on the performance targets listed in the 2007/08 Annual Plan, Council's significant activities are 

individually assessed to determine how well targets have been met.  Performance ratings used in this 

Report are as follows: 

·  Achieved:  All aspects of the performance target were achieved (including time, cost, quality, 

quantity and location). 

·  Substantially achieved:  The activity identified in the performance target was carried out but there 

was a minor slippage in time (eg report preparation was one month later than anticipated) or quality 

and/or costs were slightly higher than budgeted, but no more than 5 percent. 

·  Achieved in part:  The planned activity was carried out but the time or quality components of the 

performance target were not met and/or expenditure was more than 5 percent over budget. 

·  Not achieved:  The activity was not significantly progressed or the work undertaken did not meet 

the requirements of the target (eg where the target stipulates a customer satisfaction rating of 

80 percent and a rating of 73 percent was achieved then the measure would be rated as not 

achieved). 

·  Not formally measured:  Performance could not be conclusively reported on (eg systems were 

not in place to measure performance or carrying out the target could have led to a duplication of 

activities). 

·  Not applicable:  Due to events beyond Council's control, the activity was no longer relevant and 

the work was not carried out. 
 

� � � � � 
 
 � � (page 111 to 112) 

The appendix contains a directory of Council. 
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� � � � � 
 � � � � �

The Council management of Kaipara District Council confirms that all the statutory requirements in 

relation to the Annual Report1, as outlined in the Local Government Act 2002, have been complied with. 

�

 

Neil Tiller 

Mayor 

22 October 2008 

 Jack McKerchar 

Chief Executive 

22 October 2008 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                      
1 The financial statements are only part of what is required to be included in a Council’s annual report. 
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Community Outcomes1 represent what people in Kaipara value and how they want our community to 

be.  Kaipara residents desire a district that: 

·  Has a diversified and sustainable economy that supports the well-being of its communities and 

residents 

·  Has strong communities where people have a sense of belonging and work together to shape our 

collective future 

·  Is a safe place to live and raise a family, where people enjoy a good quality of life 

·  Is proud of and renowned for its beautiful environment and sound management of natural 

resources, where residents enjoy a clean, healthy environment 

The Kaipara Community Outcomes Steering Group is an intersectoral group working collaboratively to 

address issues identified by the community.  Various government and other organisations have been 

working together since 2002.  During 2007/08 progress continued on the following projects:- 

·  Youth Projects 

·  Dargaville High School Reserve Project 

·  Cadetship 

·  Integrated Kaipara Harbour Management 

·  Northland Sport and Physical Activity Strategy 

·  Nga Totara Haemata o Kaipara (The Steadfast Trees of Kaipara) 

In addition, projects were initiated in the 2007/08 year which include the following: 

·  Employment Facilitator 

·  Senior Citizens Services Directory 

 

 

 

                                                      
1  Kaipara Community Outcomes were identified through an extensive community consultation process, Kaipara – Our Future – Together.  Council 

facilitated this process in 2003, in partnership with other government agencies and organisations that make up the Kaipara Community 
Outcomes Steering Group. 
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There have been two youth projects in 2007/08.  Kaipara Youth Connections was funded through the 

Ministry of Social Development and was delivered through a youth coordinator based at the Dargaville 

High School.  This also extended Te Uri O Hau’s youth development services.  This project provided 

services for at-risk school leavers to make a successful transition to training and employment.  This is 

an ongoing project that is continuing throughout the 2008/09 year. 

Kaipara Youth Workers Network is a collective of youth workers and passionate people, who enjoy 

working and supporting our young people in the Kaipara.  They are from many community groups, 

organisations, government agencies, local government, schools, training providers, whanau, hapu, iwi, 

and individuals either in a paid or voluntary roles. 

Kaipara Youth Workers Network is also supported regionally by the Te Taitokerau Kauri Youth Workers 

Collective (Far North, Mid North, Whangarei and Kaipara Youth Workers Network) and the National 

Youth Workers Network Aotearoa.  Also, Kaipara Youth Workers Network has been involved in creating 

and supporting the first edition of the Code of Ethics for Youth Workers in New Zealand.  

� � � � � 
 � � � � 
 � � � &
� �

Another successful year for the cadet scheme, with three cadets having completed the scheme, and are 

now employed full time within the Kaipara District Council.  This programme has been unmitigated 

success for Kaipara since its inception four years ago.  All cadets have achieved full time employment 

with good career prospects, and Council has gained some high performing employees.  

� � 	 " � � 
 � � � �+ 
" &�� � &� � � �%� � � 	 � � � �- 	 � .� � �  

Kaipara District Council continues to support the Dargaville High School with the redevelopment of the 

Council owned section between Tirarau Street and Gladstone Street. 

The project was started in September 2004 in partnership with Kaipara District Council and Dargaville 

High School’s Problem Solving Class.  Council allocated $2,500 toward this project. 

It was identified that the stream had little environmental value however this could be improved with 

stabilising the sides and bottom of the stream with rock spalls as well as planting of the sides to 

encourage some shading.  This work was completed in 2004/05. 

The students also identified that the area was under utilised by the general public as there was no 

formed pathway leading through the area.  Students designed and marked out a path leading through 

the reserve and this work was completed in 2006/07. 

As part of the pathway design the students thought that a pathway which crosses the stream would be a 

great idea along with designing and creating furniture for the area.  The students have worked on 

manufacturing a small bridge and furniture and installation during the 2007/08 year. 
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The Kaipara Harbour is the largest harbour in the Southern Hemisphere and has high ecological and 

cultural values.  Increasing pressures are being placed on the Kaipara Harbour and its catchment from 

various land and harbour uses.  Numerous organisations, statutory bodies and communities are 

involved in the management of the Kaipara Harbour.  Its management is often complicated by the 

regional boundary located in the middle of the harbour. 

Council has supported a Te Uri O Hau led initiative towards Integrated Catchment Management of the 

Kaipara Harbour.  Continued funding from project partners has enable Te Uri O Hau to retain the project 

co-ordinator and continue progressing the data and website design. 

 � 	 � &�� � 
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Kaipara District Council is one of the partners to the Northland Sport and Physical Activity Strategy.  

The aim of the Strategy is to achieve a collaborative approach to sport and physical activity initiative 

development across the Northland Region.  Exciting progress was made in the second year (2007/08) 

of the Strategy with four new projects securing funding and moving to the implementation phase: 

Taitamariki Tuu Ora, Rural/Small Town Community Hubs, www.activenorthland, and the Regional 

Sports Facilities Plan.  In addition, the three original initiatives under the Strategy (10,000 Steps, Green 

Prescription Communities, and Regional Sport Organisation Forum) continued to enjoy considerable 

success in their second year. 

 " � � ! � � � 	 � �+ � � � � � � � � � � � 
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Nga Totara Haemata o Kaipara or otherwise known as VOK (Voices of Kaipara) is a project funded by 

the Ministry of Youth Development to increase achievement of positive social, economic and wellbeing 

outcomes for young people by providing opportunities to develop valuable work, life and learning skills.  

A key approach for this programme is that the participants develop the programme, with expert advice, 

to ensure they take responsibility for their own development and the outcomes of the programme.  The 

group has regular meetings and workshops to help them build the skills needed to be active members of 

the community now and into the future.  Workshop topics included public speaking and presentation 

skills, strategic development and six million dreams.  

During February 2008 the group participated in a study tour which combined a Team Building Weekend 

in Christchurch meeting local youth workers and looking at examples of how other organisations meet 

the needs of young people.  

Each member of the team is now involved with various projects that are being run within the community 

and organisations working in Kaipara including: Youth Week - Expo Rangitahe, Kaipara Youth Workers 

Network, Te Wananga o Aotearoa, Dargaville Skate Park Group, Children Protection, Kaipara 

Leadership Discussion Panel, Midi committee responsible for organising a Youth Function for late in  

2008. 
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This is a joint project with Ministry of Social Development and Council focusing on introducing full time 

employment for all.  This joint project employed an Employment Co-ordinator.  Last year’s focus was on 

getting youth into employment or training.  This year the focus is on a much broader range of 

beneficiaries including people with illness or disabilities.  The position has achieved some great results 

with a large number of people being placed in employment.  Council is expecting this success to 

continue. 

� � � 
 � 	 � � 
 � 
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The project collated information on services that might be helpful to older residents in the Kaipara 

District.  One of the identified needs from the senior residents was for more specific information on 

services that were available in their community, to assist them to maintain their wellbeing and 

independence.  The information was gathered, a directory compiled and circulated to all Kaipara 

households via the Kaipara Lifestyler Newspaper.  This is a joint project between Northland District 

Health Board, Dargaville Hospital, Kaipara Community Health Trust, Kaipara District Council, Kaipara 

Care Inc Public Health Organisation and Coast to Coast Public Health Organisation.   

 

. 
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It is important that over time we are able to demonstrate to the community what progress is being made 

in achieving the community’s desired outcomes.  Community Outcomes are monitored in the Kaipara 

Scorecard below. 
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Community Cohesion/Spirit Percentage of residents who 

believe that the community spirit 

in their community is good or 

very good 

 

81%3 

 

81% 

Quality of Life Percentage of residents who 

believe that quality of life in the 

District is good or very good 

 

86%3 

 

91% 

Natural Environment Percentage of residents satisfied 

or very satisfied that the natural 

environment is being preserved 

and sustained for future 

generations 

 

73%4 

 

75% 

Development Growth Number of additional subdivision 

allotments approved per annum 

8744 523 

Abandoned Vehicles Number of abandoned vehicles 

disposed of by Council 
804 28 

 
 

 

                                                      
1 For data sources refer to Kaipara’s Future Plan Kaipara Scorecard. 
2 Refers to percentage or number change between Baseline and current year. 
3 Established in 2004/05. 
4 Established in 2005/06. 
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Council recognises its obligations to Maori and continues to look for ways to facilitate Maori input into 

decision-making. 

Council has a Memorandum of Understanding (MOU) with Te Uri o Hau which formalises the way it 

works with Te Uri o Hau.  This is an important document committing Kaipara District Council and 

Te Uri o Hau, Ngati Whatua to work together in genuine partnership for the common good of the people 

and within the true spirit of the Treaty of Waitangi.   

A key initiative this year has been the Integrated Kaipara Harbour Management Project initiated by 

Te Uri o Hau.  This involves all local government units based around the harbour as well as 

Government agencies and other hapu of Ngati Whatua.  Council’s Chief Executive is a member of the 

steering group that is progressing this project. 

The settlement of the Te Roroa Treaty of Waitangi Claim is still pending during the 2007/08 year.  The 

third reading of their Bill in Parliament has been stalled.  However, it is only a matter of time before this 

will be sorted.  This settlement will make Te Roroa one of the largest land holders in the Kaipara. 

The joint management of the Taharoa Domain through the management committee continues to 

operate well with major issues being dealt with in a thorough and well researched manner. 

On a regional level the Kaipara District Council is a member of the Northland Iwi and Local Government 

Chief Executives’ Forum.  This group meets quarterly with the key objective of bringing consistency to 

approaches across the Iwi Organisations and Councils 

Council also has working relationships with iwi on the District Plan Review, and Council has an agreed 

procedure in place to provide for iwi input into resource consent processing.  

Council is continuing to look at ways to support iwi to improve their ability to contribute to decision-

making processes that is mutually beneficial to both parties. 
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